E w E Town of Ayer
U Board of Selectmen
| Ayer Town Hall - 1" Floor Mecting Room
[‘1 0204 Ayer, MA 01432
vem
TOW QF A Tuesday, October 7, 2014
Open Session Meeting Agenda

7:00pm : Call to Order

Review and Approve Agends; Announcements (3" Annual Rotary Tree Lighting)
7:05pm* Public Input
TAlpm Appointments

1. Zoning Board of Appeals

2. Cultural Council
7:15pm Public Hearing

7:30pm Ms. Aliciag Hegsey, Office of Community Development

1. Duog Courr Graod
2. Housing Update

71:45ptn Li, Jeremy Januskiewicz, AFIY and Dret. Kellie Bachight, APD
1. IAFF and APPOA Grievance Re: Great West Deferted Comp
8:00pm M. Mark Wetzel, DPW Superiniendent
1. Recopnition of Donglas Jaspersen — Roads Scholar
2. Recommendaiion for Appoictment of Town Engineer
3. Recommendaton of Award - Victor Dr. Culvert Replacement
4. Vote to Bxecate Contract with Bast Coast Developments
5. Sludge Disposal Comiract — Upper Blackstone Valley
8:30pm Review and Approval of Spetfial Fall Town Meeting Watrant
B:45pm Ms. Susan E. Copeland, Town Cletk and T'ax Collector
1. Updates ften Town Clatk and Tax Collector’s Offices
9:00pm Town Administrator’s Report
1. BOS Execution of OPEB/PRIT Agteement
2. Bamum Road Liguors KINO Application (per MGI Chpt. 10, Sec. 274)
3. November 2014 BOS Meeting Schedule
4, GPS Transponders — Pllot Program Proposal
9:15pm New Business/ Selectmen’s Questions
1. JBOS Update (Selectinan Juca)
9:25pm Approval of Meeting Minutes
September 16, 2014
9:30pm Adjournment

¥Note:  Agenda Timer are for plavring prspeses onfy and do waf srecerrartfy conrtittete exat el



Board of Selectmen

MEETING TUESDAYS AT 7:00 P.M. »  UPPER TOWN HALL . P MAIN STREET  »  AYER, MASSACHUSETTS 01432

Tel. (978) 772-8220
Fax. (978) 772-3017

Town Admirisirator
(978) 772-8210

MEMORANDUM
DATE: October 2, 2014
TO: Ayer Board of Selectinen
'J i L
FROM: Robert A. Pontbriand + 7 -~ // '/

Town Administrator
SUBJECT: Recommendations for ZBA Appointments
Dear Honorable Selectmen,
I recommend the following individuals for your consideration of appointment to the Ayer Zoning

Board of Appeals as follows:

Mr. Sam Goodwin ZBA Member 3-Year Term: July 1, 2014 to June 30, 2017
23 Williams Street
Ayer, MA 01432

Mr. Michael Gibbons ZBA Alternate Member 3-Year Term: July |, 2014 to June 30, 2017
8 Groton Harvard Road

Apt. #6

Ayer, MA 01432

Please see attached letters of intent from the candidates.

Thank you.

Attachiient(s}



Robert Pontbriand

From: Sam Goodwin GGGy -
Sent; Tuesday, September 16, 2014 7119 AM
To: rpontbriand@ayer.ma.us

Subject: ZBA

Robert,

I am dropping this note to show interest in being appointed as an alternate ZBA member.

Flease forward to those that need to see this.

| have almost seven years on the Planning Board in NH and am well versed in the workings of both groups.
Thank You,

Sam Goodwin

O

Ayer, MA



Robert Pontbriand

From: Michael Gibbons «iseadhiSisnpetiiisanihnm-
Sent: Wednesday, September 10, 2014 11:14-AM

To: Rabert Pontbriand

Subject: Zoning Board of Appeals Letter of Intent

To Whom 1t May Concern,

My name is Michael Gibbons, and | would like to submit this letter as an application to be appointed to the Zoning Board
of Appeals in town. I've recently heard of the opening on the Board, from my uncle Tom Gibbons, and think that | could
be a good addition. I'm a recent graduate of the University of Massachusetts Lowell, where | majored in finance and
minored in both economics and history. | work for Fidelity Cooperative Bank, as a Mortgage Loan Officer, where | assist
customers in financing homes and investment properties. I've also owned property in Ayer for 5 years, first a single
family that | purchased in 2009, and then several condos that | have bought over the years in town. | grew up in
neighboring Littleton, MA, and lived in Lowell, MA as | went through school, and have a definite interest in real estate
and zoning. As someone who now lives and operates a business out of Ayer | believe that | have only the best at heart
for the town, and have a vested interest in the further growth and success of Ayer. | come from a large family, most of
whom also grew up in Littleton. As my cousins, aunts and uncles begin to move, more of us are finding Ayer an attractive
place to lay down new roots. My uncle called Ayer home for many years and continues to run his business in town. A
family member has also recently moved to Ayer, drawn by the affordable real estate, vibrant downtown scene, and
flourishing regional school system. | believe land use and zoning is something that shouldn’t be taken lightly, especially
when it can change the shape and character of a town like Ayer. I'd do everything | can to ensure that the ZBA continues
to operate in a fair, equitable, logical manner. If you would like ta cantact me further feel free to email me at this
address or you can call me any time at SNNVEEP" | appreciate your time and consideration.

Best Regards,
Mike Gibbons

Mike Glbbons | Home Loan Specialist
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CONFIDENTIAL AND PROPRIETARY:
This email message is intended only for the use of the individual or entity to

whiclh it iz addressed and may contain information that is confidential. If
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Carly Antonellis

From: Laurie Nehring JANGGgG

Sent: Wednesday, September 03, 2014 8.39 PM
To: Carly Antonellis

Cc: Sheila Schwabe

Subject: Cultural Council Board position

Dear Carly,

I am interested in being appointed to a position on the Board for the Ayer Cultural Council. T
believe I can contribute to this program as a long term, active resident of Ayer (18 years) and
as one who has received Cultural Council grants to provide natural sciences programs for Ayer,
Shirley and other communities.

I have met with Sheila Schwabe, the current chair, and would look forward to supporting her
efforts on the Ayer Cultural council. T believe I would need to come before the Board of
Selectmen for this appointment.

Please let me know if you need further information.
Thank you.

Sincerely,

Laurie Nehring

Y.

Aver, MA 01432
!

Laurie Nehring



TOWN OF AYER
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Town of Ayer S
PLANNING BOARD

September 25, 2014

Mr. Christopher R, Hillman, Chairman
Avyer Board of Selectmen

1 Main Street

Ayer, MA 01432-1365

Re:  Reporton Layout of Deer Run, Partridge Run
and Portions of Hickory Way and Old Farm Way

Dear Mr. Hillman;

The Ayer Planning Board hereby gives you notice that at a duly posted public meeting
of the Planning Board on September 25, 2014, at which a quorum was present, the Members of
the Board voted unanimously a determination that the construction and installation of Deer
Run, Partridge Run, Hickory Way from Littleton Road to 225 feet beyond Old Farm Way, and
Old Farm Way from Holly Ridge Road to its end have been completed in compliance with the
Town of Ayer Planning Board Rules and Regulations Governing the Subdivision of Land.

The Members of the Board also voted unanimously to recommend to the Board of
Selectmen and to Town Meeting that Deer Run, Partridge Run, Hickory Way from Littleton
Road to 225 feet beyond Old Farm Way, and Old Farm Way from Holly Ridge Road to its end
be laid out and accepted as Public Ways.

Sincerely,

Gy Yoloiccthre’

James F. Lucchesi, Chairman
AYER PLANNING BOARD




DEPARTMENT OF PUBLIC WORKS

Marl L. Weizel, P.E., Superiniendant
Pameta J. Madin, Business Manager

Water, Waslewaler, ighway & Solid Wasls Divisions

25 BROOK STREET

AYER, MASSACHUSETTS 01432
T: (978) 772-0240

F: {978) 772-8244

September 24, 2014

Town of Ayer Planning Beard
Town Hall
Avyer, MA 01432

RE: Street Acceptance - Pingry Hill (Ridgeview Heights) Phases 2B and 3A
Dear Board Members ;

The developer for the Pingry Hill proiect has requested acceptance of layout as public streets for the
following streets in the subdivision:

Deer Run, from Staticn 0+00 to Station 5H0.14, a distance of 500.14 feet
Partridge Run, from Statien 0-+00 to Station 5-+00.00, a distance of 500 feet
Hickory Way, from Station 0+00 to Statien {0+80.133, a distance of 1,080.33 feet;
Old Farm Way, from Station [5+74,13 to Station 25+00, a distance of 925.87 feet

Our consulting engineer, Hoyle, Tanner and Associates inspected the site on September 12, The
DPW perforimed a final inspection of these sireets on September 24, 2014. In addition, we reviewed
our documents related to the water and sewer pipe testing,

With the excepticns of the items listed below, the project is completed to the DPW's specifications. |
will periodicaily review the siatus of these items and if not completed to the DP W's satisfaction prior
ta prior to Town meeting, T will make a final recommendaticn at the Fall Town Meeting,

Remaining Work ltems:
L. Drainage System
a. [nstalt catch basin hoods on all cateh basin outlet pipes
b. Clean all catch basins and provide report
¢. Clean excess pavement from catch basin frames, grates and manhole covers
d. Complete stormwater hasin in accordance with stormwater management /
maintenance plan and provide written report to the DPW upon completion
2. Hickory Way
a. Correct groupdwaler seepage issue in roadway al lots 38 and 46
b, Repair divots in cape cod berm to salisfaction of DPW
¢. Cut back vegetation at undeveloped lots on north side of road
3. Install street light at intersection of Hickory Way and Old Farm Way.
4. Partridge Ruon
a. There is a low point (puddie) at the intersection of Partridge and Old Farm. The
pavement in this area needs (o be crowned to provide proper drainage.
Property bounds need te be exposed. Some are buried or missing.
6. Erosion control / silt feneing / hay bales needs to be removed (verity with Conservation
Commission.

N
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Pingry Phose 2B and 3A Aeceplonce
Sept. 24, 2004

7. Record Drawings are missing inverts at most drain outfalls and drain manhole #ims and
inverts in easements.

Should you have any questions or comments, please do not hesitate to contact this office.

Regards,
AYER PUBLIC WORKS DEPARTMENT

Hd

Marlc L., Wetzel P.E,
Superintendent

ﬁm\
(AYER
R visallatili
Page 1 0f'2
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Chairman
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Gary J. (wca, Clark

Sepiemiser 26, 2014



From: Mark Wetzel [mailto:mwetzel@ayer.ma.us)

Sent: Monday, September 29, 2014 11:01 AM

To: Stephen Mullaney

Cc: ‘richard roper’; 'Steve Powell'; Horner, Benjamin B.; Pontbriand, Robert (rpontbriand@ayer.ma.us)
Subject: RE: Street Acceptance for Deer Run, Partridge Run & Portions of Hickory Way & Old Farm Way

See responses helow

Mark L Wetzal, P.E.

Superintendent

Town of Ayer - Public Works Department
25 Brook Street

Ayer, Massachusetts 01432

t 978.772.8240

€:978.833-2365

f: 978.772.8244

e: mwelzel@ayer. ma.us

From: Stephen Mullaney [mailte:smullaney@simullaney.com]

Sent: Friday, September 26, 2014 12:28 PM

To: Mark Wetzel

Cc: 'richard roper'; 'Steve Powell'

Subject: Street Acceptance for Deer Run, Partridge Run & Portions of Hickory Way & Otd Farm Way

Hi Mark:

Although | do not have a copy, | was apprised last night by the Planning Board of contents of your
8/24/2014 letter identifying punch iist items to be addressed for the above referenced street
acceptance. As requested by developer Rick Roper, please pravide us with further guidance on the
following items in your letter:

Street Monumentation:

I understand that you have indicated that several bounds are missing or covered over. Aftached
please find file PB 2005-164 -6,7,8,9,12 markup 092814.pdf which contains the recorded
subdivision lotting plan sheets pertaining to the subject streets. | have labeled in red with
numbers 1 through 44 monuments identified on the plan as "to be set” for these streets. Attached
please also find the file 2-D-65 - Phases |IB-IllA Street Asbuilt 22x34 r0 082714 markup

0892614 .pdf, which contains the asbuilt plan issued a month ago. | have similarly labeled the
monuments in red on this attachment using the same numbering scheme. Kindly identify by
number the several monuments that are missing or covered over.

| inspected two intersections and could only find one bound. The others were either buried or missing.
Please have the bounds located and exposed and | will inspect.

Storm Drainage:

| understand that you have noted that rim and invert information is missing on the asbuilt plan for
several storm drain manholes, catch basins, and outfalls. As with the approved subdivision plan,
the asbuilt plan lists such information in the profile views of the various sheets whengver possible.
Only items which cannot be depicted in the profile views are instead labeled in the pian views. In
the attached copy of the asbuilt plan, the drainage rim and invert information is depicted in green



for clarity. Please identify by street name, street station, stormwater basin number, and/or lot
number the several rims and inverts that are missing.

Provide inverts for all outfalls on the PLAN view of the Record Drawings.

Stormwater Report:

As discussed when we met with you and with Town Administrator Robert Pontbriand on 9/3/2014,
Rick Roper's sons have cut back and cleaned stormwater basins each of the last two
years. Please identify the specific information Rick's stormwater report shouid include.

Attached is a form to be used. Please customize for your specific BMPs / System. Document
maintenance in accordance with the Drainage System Operations & Maintenance Plan.

Erosion Controt:

We will be filing with the Conservation Commission a request for Cettificate of Compliance for the Order
of Gonditions associated with Phase I Infrastructure. As the original Order was misplaced, the Con.
Com. recently issued a duplicate original which we received yesterday and which Rick is recording
today. After it is recorded, we will be able to flle the Certificate request. Upon receipt of the request, the
Con. Com. will schedule a site visit, which we anticipate to occur in mid-Cctober, at which time the Con.
Com. will determine whether the erosion barriers can be removed.

Thank you for your assistance.

Steve

STEPHEN J. MULLANEY, P.E.
PRESIDENT

S. J. MULLANEY ENGINEERING, INC.
THE VALUE OF LAND IS IN ITS PERMITS

305 WHITNEY ST, SUITE G3
P.O. BOX 752

LEOMINSTER, MA 014530752
T: 978 534-3131 x10

F: 978 534-3197

e: smillaney@simuilaney.com
www. simullapey.com




Ayer DPW
Stormwater System Maintenance

Best Management Practices (BMP) Inspection Log

(eneral Information

Project Name

Location

Date of Inspection Start/End Time

Inspectar's Name(s)

Inspectar's Title(z)

Inspector's Contact Information

Inspector's Qualifications

Type of Inspection:
[ Regular [T Emergency

Weather Information

Weather at time of this inspection?
0 Clear [OCloudy [ Rain [ISleet OFog O Snowing [ High Winds

[l Other, Temperature:
Are there any discharges at the time of inspection? [1 Yes {1 No
ifyes, describe:

Site-specific BMPs
o The structural BMPs are identified on the BEST MANAGEMENT FRACTICES LOCUS included within the
LONG TERM POLLUTION PREVENTION &STORMWATER SYSTEM OPERATION & MAINTENANCE
PLAN Carry a copy of the Locus map with you during your inspections. This list will ensure that you are
inspecting all regquired BMPs at your site.
= Deseribe corrective actions initiafed, date completed, and note theperson that completed the work in the
Corrective Action Log

BMP BMP BMP Corrective Action Needed / Taken / Notes
Installed: Mainienance
. Required:

1 OYes [INo O¥es ONo
2 DYes ONo O¥es [TNo
3 I¥es [TNo “¥es ONo
4 {IYes [INo OYes ONo
5 JdYes [No UYes ONo
G JY¥es No OYes ONao
7 [iYes [ No f¥es "INo
8 dYes CNo OYes [INo
9 [t¥es OMo O¥es Oho
10 O%¥es ONo {1¥es [ONo




QOverall Site Issues

Ayer DPW
Stormwater System Maintenance

Below are some general site issues that should be assessed during inspections.

BMP/activity Implemented? | Maintenanee Corrective Action Needed and Notes
Required?

1 Are discharge points and | OYes ONo OYes [INo
receiving waters free of
any scdiment deposits?

2 Are storm drain inlets M¥es [No OYes ONo
properly working?

3 Is trash/litter from site CYes ONo OYes ONo
arcas eollected and
removed?

4 Catch Basins / OYes [No (UYes [INo
Stormwater Treatment
Units ¢leancd and
inspected?

3 Any sigas of erosion OYes ONo IYes ONo
/scouring / illicit
discharges?

6 Vegetation cut / (iYes [INo (iYes {INo
removed from basin
banks and inlet foutlct
structures?

7 | (Other} 1¥es [INo O¥es ONo

Non-Compliance

Describe any incidents of non-comnpliance not deseribed above:




Ayer DPW
Stormwater System Maintenance

CERTIFICATION STATEMENT

"I certify undcr penalty of [aw that this document and all attachments were preparcd under my direction or
supervision in accordance with a system designed to assurc that qualificd personnel propetly gathered and evaluated
the information submitted. Based on my inquiry of the person or persons who manage the system, or thosc persons
dircctly responsible for gathering the information, the information submitted is, to the best of my knowledge and
belief, true, accurate, and complete. [ am aware that there arc significant penaltics for submitting falsc information,

including the possibility of finc and imprisonment for knowing violations."

Print name and titlc:

Date:

Signature:
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Town of Ayer

Town Hall » One Main Strest » Ayer, MA 01432 » 978- 772-8221 « 978-772-8208 {fax]

MEMORANDUM FEEl
TO: Board of Selectmen h )
| P 30 7014
FROM: Alicia Hersey, Community Development SEP 34 7014
TOWN OF AYER
DATE: October7, 2014 - SELECTMEN'S OFFICE

" RE: Drug Court Grant Contracts

The Town has again been awarded funds from the Department of Health and Human
Services in support of the SAMHSA Trauma Grant program. This is the third year of a 3
year Grant. The Town has also been awarded a second SAMHSA Grant, a 4 year
Behavioral Health Grant to be used also within the Drug Court Program.

At this time we are requesting that the Board of Selectmen sign both contracts with
Advocates to continue the woark that they have been doing with the Drug Court.

The Trauma Grant contract is for a sum of $318,486 and runs frem September 30, 2014
until September 29, 2015. The Behavioral Health Grant is for $341 315 and runs the
same time period.

| Request the Board of Selectmen sign the contracts in the amount of
$318,460 & $341,315 with Advocates to continue the work of the Drug

Court grants.




AGREEMENT

This agreement between the Town of Ayer (the “Town”), a municipal corporation duly
organized under the laws of Massachusetts and having a usual place of business at One Main
Street, Ayer, Massachusetts, and Advocates, Inc., (“the Advocates™), having its nsual place
of business at One Clarks Hill, Suite 305, Framingham, MA (1702 has been entered into the
30th day of Scptember, 2014 (the “Effective Dale™).

Whereas the Town has been awarded a grant from the United States Department of Health
and Human Services, Substance Abuse and Mental Health Services Administration as set
forth in the Award Letter dated June 6, 2014, incorporated herein as Attachment A, the
parties to this agreement agree to the following:

Work Statement. The Town agrees to engage Advocates to perform and provide to the
satisfaction of the Town all duties and services set forth below and conlained within the
application for Federal Assistance submitted to the Department of Health and Human
Services (Grant No. 5SH79T1024162-03) incorporated herein as Altachment B, together with
all duties and responsibilities of the Project Director, Clinical Director and Peer Supports as
sel forth in said position descriptions incorporated herein as Attachment C, in respect of the
operation of the Ayer Concord Drug Court Program (ACDCP).

Advocates will assist the Court in delivery of clinical services for ACDCP as described
below and in all Attachments hereto. The goal of this Program is to integrate tranina
screening and trauma informed care (as appropriate) for all ACDCP participants based on
NREFPP identified promising practice and evidence based practices of gendered responsive
care. ACDCP targets High Risk and High Need referrals (criminogenic risk/addiction
treatment needs). Iinplementing an evidence-based trauma screening will further enhance
service referral, treatment planning and delivery. Information learned during the screening
and assessment process will be linked to each client’s treatment plan.

Advocates will provide the following services for the Court and the participants of the Ayer
Concord Drug Court Program:

Redesign ACDCP’s organizational mission statement to reflect a commitment to lrauma-
informed care;

Provide universal trauma screening for all clients using evidence-based tools;

Provide staff training and educalion in evidence-based tools for trauma-informed care;
Redesign ACDCP group therapy curriculum to include trauma-informed, gender-
responsive treatment tracks;

Empower clients using peer supports which contribute to the strength-based treatment
environment;

Redesign and expand ACDCP’s database (DCIS) to track the impact of these changes;
Formalize input from the population to be served through the creation of a Community
Advisory Council.

cSnw >
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H. The evaluation methods and requirements described in the Application shall be provided
by subcontract with an outside evaluator to conduct a process and an outcome evaluation
of the Ayer Concord Drug Court Program that meets federal guidelines using a
management information system, in fall compliance with all Application requirements.

1. Delivery of all data required by the evaluator for the purpose of evaluating the operation
of the Ayer Drug Court.

Term of Contract: The term of this contract shall begin on the Eftective Date and continue
through September 29, 2015, unless extended in writing by the U.S. Dept. of Justice and the
parties hereto. This contract may be discontinued by either party with written notification of
30 days. The Town may also terminate this contract without cause and without penalty upon
written notice to the Contractor as per Section 4, Contract Termination or Suspension, within
the Commonwealth’s Terms and Conditions Form, incorporated herein as Attachment D,
Time and Place of Performance: All services outlined within this Agreement and its
attachments shall be delivered at Advocates office in Ayer, or as appropriate at the Ayer or
Concord District Courthouses or other facilities in the community.

Compensation: Subject to the Grant award the Town shall pay the contractor, and the
Contractor shall accept from the Town, in full payment for duties and services rendered by
the Contractor, compensation as outlined in the budget found under Federal in the Budget
Summary in Attachment A. The total dollar amount of this Agreement shall not exceed
$318,486 during the term of this agreement. The sole funding source for this Agreement is
the grant awarded to the Town by the federal Department of Health and Human Services
(Grant No. 5H79T1024162-03). In the event that grant is terminated or otherwise suspended,
the Town shall provide written notice to the Contractor of said event and both parties shall be
immediately released from their obligations under this Agreement. Any funds from said
grant which are not obligated at the end of the grant period may revert to the federal Office of
Justice Programs.

Manner of Payment: Paymenl under this agreement shall be made by the Town (o the
Contractor upon submission of detailed and itemized invoices, in a form acceptable to the
Town, for the services rendered by the Contractor. Invoices shall be billed on a monthly
basis and must be reviewed and approved by the Project Director prior to submission to the
Town for payment, Approved invoices shall generally be paid by the Town within 30 days
of receipt.

6. Written Reports: The Contractor agrees to all Special Conditions contained within the
(irant Award and shall provide the Town with data, information or reports required therein.
The Contractor shall submit written annual reports to the Town on the status of the services
within ten days of the year end dates throughout the duration of this Agreement as defined on
the Notice of Award.

Confidentiality: Client confidentiality shall be strictly maintained in compliance with
applicable law and client records will only be released when accompanied by a valid release
form or as otherwise permitted by law,

8. Liability of the Town: The Town’s liability hergunder shall be to make all payments

when they shall become due, and the Town shall be under no further obligation or liability.
Nothing in this Agreement shall be construed to render the Town or any clected or appointed

Drug Court Agreement — Page 2 of'5



official or employee of the Town, or their successors in office, personally liable for any
obligation under this Agreement.

9. Independent Contractor: The Contractor acknowledges and agrees that it is acting as an
independent Contractor for all work and services rendered pursuant to this Agreement, and
shall not be considered an employee or agent of the Town for any purpose.

10, Indemnification: The Contractor shall indemnify, defend, and hold the Town harmless
from and against any and all claims, demands, liabilities, actions, causes of actions, costs and
expenses, including attorney’s fees, arising out of the Contractor’s breach of this Agreement
or the negligence or misconduct of the Contractor, or the Contractor’s agents or emplovees.

11. Insurance: The Contractor shall obtain and maintain during the term of this Agreement
the following insurance coverage(s) by companies licensed to do business 1n the
Commonwealth of Massachusetts and acceptable to the Town.

A, General Liability of at least $1,000,000 Bodily Injury and Property Damage
Liability, Combined Single Limit with a $2,000,000 Annual Aggregate Limit.

B. Automobile Liability of at least $500,000 Bodily Iujury and Property Damage
per accident.

C. Workers® Compensation [nsurance as required by law,

D, Professional Liability of at least $1,000,000 per occurrence and $2,000,000
aggregate.

E. Umbrella Liability of at least $1,000,000 per occurtence and $2,000,000
aggregate.

All policies shall identify the Town as an additional insured (except Workers' Compensation)
and shall provide that the Town shall receive written notification at least 30 days prior to the
effective date of any amendment or cancellation. Certificates evidencing the above coverage
shall be provided 1o the Town upon the execution of this Agreement. Each such certificate
shall specifically refer to this Agreement and shall state that such insurance is as required by
this Agreement. Failure to provide or to continue in force such insurance shall be deemed a
material breach of this Agreement and shall be grounds for immediate termination.

12. Assignment: The Contractor shall not assign, sublet or otherwise transfer this
Agreement, in whole or in part, without the prior written consent of the Town, and shall not

assign any of the moneys pavable under this Agreement, except by and with the written

consent of the Town.

Drug Court Agreement — Page 3 o'



13. Successor and Assigns: This Agrcement is binding upon the parties hereto, their
successors, assigns and legal representatives. Neither the Town nor the Contractor shall
assign or transfer any interest in the Agreement without the written consent of the other.

14. Compliance with Laws: The Contractor shall comply with all Federal, State and local
laws, rules, regulations and orders applicable to the work provided pursuant to this
Agreement, such provisions being incorporated herein by reference, and shall be responsible
for obtaining all necessary licenses, permits, and approvals required for the performance of
such work.

15. Notice: Any and all notices, or other communications required or permitted under this
Agreement, shall be in writing and delivered by hand or mailed postage prepaid, return
receipt requested, by registered or certified mail or by other reputable delivery service, to the
pariies at the addresses set forth on Page | or furnished from time to time in writing hereafter
by one party to the other party. Any such notice or correspondence shall be deemed given
when so delivered by hand, if so mailed, when deposited with the U.S. Postal Service or, if
sent by private overnight or other delivery service, when deposited with such delivery
service,

16. Severability: If any term or condition of this Agreement or any application thereof shall
to any extent be held invalid, illegal or unenforceable by the court of competent jurisdiction,
the validity, legality, and enforceability of the remaining terms and conditions of this
Agreement shall not be deemed affected thereby unless one or bath parties would be
substantially or materially prejudiced.

17, Governing Law: This Agreement shall be governed by, construed and enforced in
accordance with the laws of the Commaonwealth of Massachusetts and the Contractor submits
to the junisdiction of any of'its appropriate courts for the adjudication of disputes arising out
of this Agreement.

18, Entire Agreement: This Agreement, including all documents incorporated herein by
reference, constitutes the entire integrated agreement between the parties with respect to the
matters described. This Agreement supersedes all prior agreements, negotiations and
representations, either written or oral, and it shall not be modified or amended except by a
written document executed by the parties hereto.

19. Religious Activities: The Contractor certifies that funding rcceived under this
Agreement shall not be used to support any inherently religious activities such as worship,
religious instruction, or proselytization. Any subcentracts or agents of the Contracter shall
also certify to this paragraph.
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Attachments
A. Award Letter from US Department of Health and Human Services, Substance Abuse and
Mental Health Services Administration, dated June 6, 2014;

B. Application for Federal Assistance through Department of Health and Human Services
(Grant No. 5H79T1024162-03);

C. Position Descriptions: Program Director, Clinical Director, Clinicians, Peer Supports,
Data Collector.

D. Commonweaith Terms and Conditions Form

IN WITNESS WHEREOF, the parties hereto set their hands and seals on the day and year first
above written.

TOWN OF AYER CONTRACTOR
Board of Selectment Advocates, Inc.

Chnstopher ; @:; n, Chairman %
Printed Name: < @}
Jannice L. Livingston, hairman f z

Title:

By:

Gary J. Luca, Clerk

Certified As To Availability of Funds:

Lisa A. Gabree, To t
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AGREEMENT

This agreement between the Town of Ayer (the “Town™), a municipal corporation duly
organized under the laws of Massachusetts and having a usual place of business at One
Main Street, Ayer, Massachusetts, and Advocates, Inc,, (“the Advocates™), having its
usual place of business at One Clarks Hill, Suite 305, Framingham, MA 01702 has been
entered into the 30th day of September, 2014 (the “Effective Date”).

Whereas the Town has been awarded a grant from the United States Department of Health
and Human Services, Substance Abuse and Mental Health Services Adminisiration as set
forth in the Award Letter dated September 23, 2014, incorporated herein as A ttachment
A, the parties to this agreement agree to the following:

Work Statement. The Town agrees to engage Advocates to perform and provide to the
satisfaction of the Town all duties and services set forth below and contained within the
application for Federal Assistance submitted to the Department of Health and Human
Services (Grant No. 1H79SM0616K7-01) incorporated herein as Attachment B, together with
all duties and responsibilities of the Project Director and Case Managers as set forth in said
position descriptions incorporated herein as Attachment C, in respect of the operation of the
Behavioral Health Treatment Court Collaborative (BHTCC).).

Advocates will assist the Court in delivery and evaluation of the BHTCC as described below
and in all Attachments hereto. The goal of this Program is to reduce recidivism among
offenders in towns served by the Ayer and Worcester District Courts by integrating court
supervision with thoroughgoing assessment, service planning, case management, and
treatment and collateral services. The program is designed to help participants reduce
their use of alcohol and other drugs; offer assessment to all eligible individuals who
screen in for behavioral health and substance abuse recovery needs, provide case
management and appropriate ireatment services/ referrals to individuals screened in and
as a result reduce criminal behavior, and make progress in educational/vocational training
or job placement.

Under the direction of the First Justice of Ayer District Court, Advocates will provide the
following services for the Court and the participants of the BHTCC :

s Expand and enhance current culturally competent, trauma informed and evidence
based co-occurring disorder screening and treatment for the target population in the
jurisdiction of the Ayer and Worcester District Courts,

+ Development and implementation of the Client Risk and Need Dashboard to combine
screening and assessment findings to inform case planning and case coordination.

s Provide case management and appropriate treatment services/ referrals to individuals
screened in, to include assessment findings as collected in the Client Risk and Need
Dashboard summary.

* Provide Peer Support Engagement for service.

s (Complete a needs assessment for the Worcester District court and implement a
behavioral health treatment court collaborative; Expansion of services to Worcester in
the beginning of year two of the grant

s Evaluate client outcomes and the developmental process of expanding services to
Worcester courts; ldentify trends and create corrective action plan as need indicates
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e Develop a sustainability model.

e Assist the Court in development of a Community Resource Guidebook.

* The evaluation methods and requirements described in the Application shall be
provided by Advocates.

2. Term of Contract: The term of this contract shall begin on the Effective Date and continue
through September 29, 2015, unless extended in writing by the U.S. Dept. of Justice and the
parties hereto. This contract may be discontinued by either party with written notification of
3¢ days. The Town may also terminate this contract without cause and without penalty upon
written notice to the Contractor as per Section 4, Contract Termination or Suspension, within
the Commonwealth’s Terms and Conditions Form, incorporated herein as Attachment D.

3. Time and Place of Performance; All services outlined within this Agreement and its
attachments shall be delivered at the Advocates office in Ayer, the Ayer Disirict Courthouse
in Ayer, and the Worcester District Court House,

4. Compensation: Subject to the Grant award the Town shall pay the contractor, and the
Contractor shall accept from the Town, in full payment for duties and services rendered by
the Contractor, compensation as outlined in the budget found under Federal in the Budget
Summary in Attachment A. The total dollar amount of this Agreement shall not exceed
$341,315 during the term of this agreement. The sole funding source for this Agreement is
the prant awarded to the Town by the federal Department of Health and Human Services
(Grant No. 1H795M061687-0G1). In the event that grant is terminated or otherwise
suspended, the Town shall provide written notice to the Contractor of said event and both
parties shall be immediately released from their obligations under this Agreement. Any
funds from said grant which are not obligated at the end of the grant period may revert to the
federal Office of Justice Programs,

5. Manner of Payment: Payment under this agreement shall be made by the Town to the
Contractor upon submission of detailed and itemized inveices, in a form acceptable to the
Town, for the services rendered by the Contractor. Invoiees shall be billed on a monthly
basis and must be reviewed and approved by the Project Director. Approved invoices
shall generally be paid by the Town within 30 days of receipt.

6. Written Reports: The Contractor agrees to all Special Conditions contained within the
Grant Award and shall provide the Town with data, informaticn or reports required
therein. The Contractor shall submit written annual reports to the Town on the status of
the services within ten days of the year end dates throughout the duration of this
Agreement as defined on the Notice of Award.

7. Confidentiality: Client confidentiality shall be strictly maintained in compliance with
applicable law and client records will only be released when accompanied by a valid
release form or as otherwise permitted by law.

8. Liability of the Town: The Town's liability hereunder shall be to make all payments
when they shall become due, and the Town shall be under no further ebligation or
liability., Nothing in this Agreement shall be construed to render the Town or any elected
or appointed official or employee of the Town, or their successors in office, personally
liable for any obligation under this Agreement.
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9. Independent Contractor: The Contractor acknowledges and agrees that it is acting as an
independent Contractor for all work and services rendered pursuant to this Agreement,
and shall not be considercd an employee or agent of the Town for any purpose.

1. Indemnification: The Caontractor shall indemnify, defend, and hold the Town harmless
from and against any and all claims, demands, liabilities, actions, causes of actions, costs
and expenses, including attorney’s fees, arising out of the Contractor’s breach of this
Agreemicnt or the negligence or misconduct of the Contractor, or the Contractor’s agents
or employees.

11. Insurance: The Contractor shall obtain and maintain during the term of this Agreement
the following insurance coverage(s) by companics licensed to do business in the
Commeonwealth of Massachusetts and acceptable to the Town,

A. General Liability of at least $1,000,000 Bodily Injury and Property Damage
Liability, Combined Single Limit with a $2,000,000 Annual Aggregate Limit.

B. Automobile Liability of at least $500,000 Bodily Injury and Property Damage
per accident.

C. Workers’ Compensation Insurance as required by law,

D. Professional Liability of at least $1,000,000 per occurrence and $2,000,000
aggregate.

E. Umbrella Liability of at least $1,000,000 per occurrence and $2,000,000
aggregate.

All policies shall identify the Town as an additional insured (except Workers' Compensation)
and shall provide that the Town shall receive written notification at least 30 days prior ta
the effective date of any amendment ar cancellation. Certificates evidencing the above
coverage shall be provided to the Town upon the execution of this Agreement. Each such
certificate shall specifically refer to this Agreement and shall state that such insurance is
as required by this Agrcement, Failure to provide or to continue in force such insurance
shall be deemed a material breach of this Agreement and shall be grounds for immediate
termination.

12, Assignment: The Contractor shall not assign, sublet or otherwise transfer this
Agreement, in whole or in part, without the prior written consent of the Town, and shall
not assign any of the moneys payable under this Agreement, except by and with the
written consent of the Town.

13. Successor and Assigns: This Agreement is binding upon the parties hereto, their
successors, assigns and legal representatives. Neither the Town nor the Contractor shall

assign or transfer any interest in the Agreement without the written consent of the other.

14, Compliance with Laws: The Contractor shall comply with all Federal, State and local
laws, rules, regulations and orders applicable to the work provided pursuant to this
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Agreement, such provisions being incorporated herein by reference, and shall be
responsible for obtaining all necessary licenses, permits, and approvals required for the
performance of such work.

15. Notice: Any and all notices, or other communications required or permitted under this
Agreement, shall be in writing and delivered by hand or mailed postage prepaid, return
receipt requested, by regisiered or certified mail or by other reputable delivery service, to
the parties at the addresses set forth on Page 1 or furnished from time to time in wriling
hereafter by one party to the other party. Any such notice or correspondence shall be
deemed given when so delivered by hand, if so mailed, when deposited with the ULS.
Postal Service or, if sent by private overnight or other delivery service, when deposiled
with such delivery service.

16. Severability: If any term or condition of this Agreement or any application thereot shall
to any extent be held invalid, illegal or unenforceable by the court of competent
jurisdiction, the validity, legalitly, and enforceability of the remaining terms and
conditions of this Agreement shall not be deemed affected thereby unless one or both
parties would be substantially or materially prejudiced.

17, Governing Law: This Agreement shall be governed by, construed and enforced in
accordance with the laws of the Commonwealth of Massachusetts and the Contractor
submits to the jurisdiction of any of its appropriate courts for the adjudication of disputes
arising out of this Agreement.

18. Entire Agrecment: This Agreement, including all documents incorporated herein by
reference, constituies the entire integrated agreement between the parties with respect to
the matters described. This Agreement supersedes all prier agreements, negotiations and
representations, cither written or oral, and it shall not be modified or amended except by
a written document exccuted by the parties hereto.

19. Religious Activities: The Contractor certifies that funding received under this
Agreement shall not be used to support any inherently religious activities such as
worship, religious instruction, or proselytization. Any subcontracts or agents of the
Contractor shall also certify to this paragraph,
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Attachments
A. Award Letter from US Department of Health and Human Services, Substance Abuse and
Mental Health Services Administration, dated September 23, 2014;

B. Application for Federal Assistance through Department of Health and Human Services
(Grant No. 1H79SM061687-01);

C. Position Descriptions: Project Director, Case Manager, Peer Case Manager,

D. Commonwealth Terms and Conditions Form

IN WITNESS WHEREOF, the parties hereto set their hands and seals on the day and year
first above written,

TOWN OF AYER CONTRACTOR

Board of Selectmen Advocates, Inc.
By:

(_.”f"\
Chrlstoph"ﬁ%(]haman
J 'E Pri_n{

Jannice L. Livingston, Vice Chairman @!!

Title:

Gary J. Luca, Clerk

Certified As To Availability of Funds:

Lisa A. Gabree, Town t

P
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Town of Ayer

Department of Planning & Development

Town Hall « One Main Street « Ayer, MA 01432 ¢ 978-772-8221 « 978-772-8208 (fax) %”

MEMORANDUM
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FROM: David Maher, Economic Development Dir.

TO: Board of Selectmen ‘f—! o 6
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Alicia Hersey, Community Development Office |
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TOWN OF AYER

DATE: September 30, 2014 I SELECTMER

¥'S OFFICE |

RE: MGL Chapter 40B — Ayer Subsidized Housing Inventory Update

Attached please find the latest update to Ayer's Subsidized Housing Inventory (SHI)
Under MGL c. 40B, issued and approved by the state Dept. of Housing & Community
Development. The Town of Ayer currently has an inventory of 286 Affordable Units.

Ayer’s inventory of affordable units now stands at 8.31%

There has been a drop of affordable units by .13% in the past two years. This is a loss
of 4 units through normal attrition. | certified this report and submitted 11 new units for

review by DHCD. These units are the rental units completed in the FY10 (The
Building) and FY11 (Town of Ayer's Rehabilitation Program) Grants.

Fletcher




Housing Rehab Units Only Form

{This spreadshcet may be used for fequests to add new and track earrar CDD0 20d HOME hiousing rehabilitarion unit only]

Submit this form AND & copy of 1he afTordable use restrictions to:

DHCD Office of the Clijef Counscl
Atmn: Subsidized Housing luventory
100 Cambridge Street, Suite 300

Baston, MA, 02114

Commonity Town of Ayer
Narve, Title and Comtaci [nfermation of person submitting information: _ Alicla Hersey, Ayer Community Development Otfice

Level of
Affordabiliey
(at or below | Affordable | Affordable
0% AMI, Use Use Loan Units
Town IB#| DHCD First Rentor | 5% AMI ov| Restriction | Restrictdon Grant.  |Numtber of, Repaid | Released | Unitsin | Subsidizing| Program Neme (List
(if any) SHI# |LoastName| Name Address QOwn 30% AMI) | StartPate | End Date Year Units ¥y ) Effect (#) | Agency Ally
FY11-372 SCULLANE DONALD 122 WEST MAIN 8T RENT  LOWMOD 352012 3/8/2027 an 2 N CDRG HQOUSING REHABR
FY11-382 DE SOUZA KARLA 22 PLEASANT 5T RENT LOW/MOD 872272012 8/22/2027 2011 1 N CDEBG HOUSING REHAB
FY11-383 KILPATRIC THELMA 3 PROSPECT 5T RENT LOW/MOD 10/122012 1941272027 2011i 1 N CDRG HOVJSING REHAB
FY¥11-369 WHITE KELLT 33-£5 WEST MAINST  RENT LOW/MOD 472072012 202027 2011 5 N CDBG HOUSING REHAS
FY 10-EDF BONNET REALTY LLC 49 MAIN ST EENT LOW/MOD 1011872011  10/18203¢ 2010 El N CDBG-EDF



DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT CH40B SUBSIDIZED HOUSING INVENTORY

Ayer Built w/
DHCD Total SHI Affordability Comp. Subsidizing
D # Project Name Address Type Units Expires Permit? Agency
164 Silas Nutting Grove Apts 18 Pond Street Rental 7 Perrp - No DHCD
165 Silas Nutting Grove Apts Pond St. Rental 20 Perp ' No DHCD
HU.Q
HUD
HuD
- 166 Sitas Nutting Grove Apts Pond St. Rental 34 Perp No DHCD
167 ' n/a Issac's Ln(12u)/18 Pond{1u) Rental 43 Perp No DHCD
175 Woodland Village 68 East Main Street . Ownership 3 2031 No DHCD
3972 Ayer Assisted Living Winthrop Avenue Rental 73 2035 No DHCD
DHCD
4202 DDS Group Homes Confidential Rental 0 NIA No DDS
4824  Ayer-HOR Program Pearl Street Ownership 2 8/09/17 No DHED
4825 Ayer HOR Program Pineridge Drive ) Ownership 1 42117 No DHCD
4826 Ayer HOR Program High Street Ownership 1 40117 No DHCD

.:‘k ‘AL T \ \.f--\__ k %] a

;‘\‘(‘:? ~ L?ﬂakf:_.’?{ [eo . O Q\M\Q_é\ 6,7, L p P k\r\_g;Q;\_ W Trames
F A - = & A)‘GT
e W N FaE Page 39 of 793

This data is derived from information provided to the Department of Housing and Community Development (DHCD) by individual communities and is subject to change as new information is obtained and use

restrictions expire.

1/28/2014



DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT CH40B SUBSIDIZED HOUSING INVENTORY

Ayer Built wi
DHCD Total S5H1 Affordability Comp. Subsidizing

ID# Prcject Name Address Type Units Expires Permit? Agency
4828  Ayer HOR Program Oakridge Drive Ownership 1 511317 No DHCD
4829 Ayer HOR Program Oakridge Drive Ownership 1 1211917 No DHCD

4830 Ayer HOR Program Cambridge St. Ownership 1 12/0317 No DHCD

4831 Ayer HOR Program Willard Street Qwnership 1 81517 No DHCD

4832  Ayer HOR Program Sandy Pond Rd. Ownership 1 7/08/17 No DHCD

4834  Ayer HOR Program Fitchburg Rd Ownership 1 81317 No DHCD

4835 Ayer HOR Program Willard Street Ownership 1 52120 No OHCD
4836  Ayer HOR Pregram Grove St Ownership 1 1007117 No DHCD
4837 Ayer HOR Program Snake Hill Rd Ownership 1 2114120 No DHCD

4838 Ayer HOR Program McDowell St Cwnership 1 3M18/18 No DHCO

4839 Ayer HOR F'rogram Snake Hill Road Ownership 1 4123118 No DHCD

4841 Ayer HOR Program Oakridge Dr Ownership 1 3M18/18 No DHCD

4842  Ayer HOR Program Victor Drive Ownership 1 3/08/18 No DHCD

4843 . Ayer HOR Program Oakridge Drive Ownership 1 5/06/18 No DHCD

A% :
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This data is derived from information provided o the Department of Housing and Community Development (DHCD) by individual communities and is subject to change as new information is obtained and use
restrictions expire.



DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT CH40B SUBSIDIZED HOUSING INVENTORY

Ayer Built w/

DHCD Total SHI Affordability Comp. Subsidizing
D# Project Name Address Type Units Expires Pérmit? Agency
4844  Ayer HOR Program Columbia Street Rental 4 8/04/18 No DHCD
4845  Ayer HOR Program Pleasant Street Ownership 1 10/07117 No OHCD
4846 Ayer HOR Program West Main Street Ownership i i0/18M19 No DHCD
4847 Ayer HOR Program High Street Ownership 1 10/18/19 No DHCD
4848 Ayer HOR Program Sandy Pond Road QOwnership 1 10/8/19 No DHCD
4843  Ayer HOR Program Vernon Street Ownership 1 4/27/19 No DHCD
4850 Ayer HOR Program Maple Street Ownership 1 4127118 No DHCD
4851 Ayer HOR F’rogr.am Washington Street Ownership 1 6/14/19 No DHCD
4852 Ayer HOR Program Grove Street Qwnership 1 6/071M9 No DHCD
4853  Ayer HOR Program Washington Street Qwnership 1 31618 No DHCD
4854 Ayer HOR Program Grove Street Ownership 1 6/15/119 No DHCD
4855  Ayer HOR Program Grove Street bwnership 1 1/06/19 No DHCD
4856 Ayer HOR Program West Main Street Ownership 2 8/I07/19 No DHCD
4857 Ayer HOR Program Columbia Street Rental 2 1126119 No DHCD

i
1/26/2014 30(,% Ayer
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This data is derived from information provided to the Department of Housing and Community Development {DHCD) by ingividual communities and is subject to change as new information is ohtained and use
restrictions expire.



DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT CH40B SUBSIDIZED HOUSING INVENTORY

Ayer Built w!
DHCD Taotal SHI Affordability Comp. Subsidizing
D # Project Name Address Type Units Expires Permit? Agency
4858 Ayer HOR Program Pear] Street Ownership 1 2124120 No DHCD
4859 Ayer HOR Program Forest Streel Ownership 1 12/04/18 Na DHCD
4860 Ayer HOR Program Willard Street Owmership 1 12/31/118 Na DHCD
65252 Habitat for Humanity Forest Street Ownership 1 perp No DHCD
7087 Ayer HOR Program Jackson Streat Owmership 2 4/25/2020 No DHCD
7088 Ayer HOR Program Pear| Street Rental 2 5/2/2020 No DHCD
7089 Ayer HOR Program Oakridge Drive Ownership 1 Bf712020 No DHCD
7080 Ayer HOR Program Mark Street Ownership 1 8/30/2020 No DHCD
7091 Estates at Harvard Hills Bates & Auman Streets Ownership 12 pemp Yes DHCD
7095 Chandler Place West Street Ownership 2 2054 No DHCD
7635 Ayer HOR Program Bligh Street Ownership 1 7/26/2020 NO DHCD
7637 Ayer HOR Program GGrove Street QOwnership 1 9/27/2020 No DHCD
7638 Ayer HOR Program Mark Street Ownership 1 71612020 No DHCD
7639 Ayer HOR Program Pineridge Drive Ownership 1 8/10/2020 No DHCD
i
5 ; %
1/28/2014 ‘Ex{-’ e
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This data is derived from information provided to ihe Department of Housing and Community Development (DHCD) by individual communities and is subject to change as new information is oblained and use
restrictions expire.



DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT CH40B SUBSIDIZED HOUSING INVENTORY

Ayer Built w/

DHCD Total SHI Affordability Comp. Subsidizing
D# Project Name Address Type Units Expires Permit? Agency
7640 Ayer HOR Program Pineridge Drive Ownership 1 10/11/72020 No DHCD
7641 Ayer HOR Program Sculley Road Ownership 2 B 12/5/2020 No DHCD
7642  Ayer HOR Program Willard Street Ownership 1 121512020 No DHCD
7643 Ayer HOR Program Union Street O\n;na_rship 1 12/29/2020 No DHCD
7644  The Spaulding Building 25 Main Street Rental 7 2036 No DHCD
7723 Ayer HOR Program Grosvenor Street Ownership 1 3/14/2021 NO DHCD
7724 Ayer HOR Program Highland Avenue Ownership 1 1/312021 NO DHCD
7725  Ayer HOR Program Third Street Ownership 1 3/31/2021 NO DHCD
7726 Ayer HOR Program West Main Street Mix 4 313172021 NO DHCD
7127 Ayer HOR Program Pleasant Street Ownership 2 3114/2021 NO DHCD
7728 Ayer HOR Program East Main Street Rental 4 41112021 NO DHCD
7729 Ayer HOR Program Vernon St Ownership 1 9/7/2020 NO CDBG
8561 Autumn Ridgg Farms CGondominum Groton Road Ownership 2 perp NO DHCD
8689 Ayer HOR Program Pleasant St Mix 3 2021 NO DHCD

A
1/28/2014 =

Aomr
AYE
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This data is derived from information provided to the Depaniment of Housing and Community Development (DHCD) by individual communities and is subject t0-change as new information is obtained and use
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT CH40B SUBSIDIZED HOUSING INVENTORY

Ayer Built w/
DHCD Total SHI Affordability Comp. Subsidizing
ID # Project Name Address Type Units Expires Permit? Agency
85890  Ayer HOR Program Willard St Ownership 1 2021 NO DHCD
8691 Ayer HOR Program West Main St Rental 1 2021 NO DHCD
8692 Ayer HOR Program Oakridge Dr Ownership 1 2022 NO DHCD
8867 Ayer HOR Program East Main St Ownership 3 2023 NO DHCD
DHCD
8888 Ayer HOR Program Pleasant St Ownership 1 2022 NO DHCD
8869 Ayer HOR Program Prospect St Ownership 1 2022 NO DHCD
8870 Ayer HOR Program Fletcher St Ownership 2 . 2022 NO DHCD
8871 Ayer HOR Program Forest St Ownership 1 2023 NO DHCD
8872 Ayer HOR Program Pleasant 5t Ownership 1 2023 NO DHCD
9133 Pleasant Street School 62 Pleasant St Rental 22 2059 NG DHCD
91234 The Willows Willow Road Ownership & Perp YES MassHousing
Ayer Totals 286 Census 2010 Year Round Housing Units 3,440
Percent Subsidized 8.31%
N
\ ; -3"::‘\\ A\rar
112812014 B yer
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Board of Selectmen

MEETING TUESDAYS AT 7:00 PM. o UPPER TOWN HALL = 1 MAIN STREET  »  AYER, MASSACHUSETTS 01432

Tel. (978) 772-8220
Fax. {978) 772-3017

Town Admynistrator MEMORANDUM
(978} 772-8210

DATE: October 2, 2014

TO: Ayer Board of Selectmen

> 4
FROM: Robert A, Pontbriand =7 /) ¥
Town Administrator i "_ Ve /

SUBJECT: IAFF and APPOA Grievance(s) Re: Great West Deferred Comp
Dear Selectmen,

As you are aware there was an issue(s) involving the timely deduction and deposit of Employee Deferred
Comp funds with respect to the May 17, 2014 Payroll which affected all Town Employees. At that time,
the Town Treasurer was responsible for and was processing the payroll and these deductions.

At the time since this was the purview of the Treasurer, to my knowledge no action was taken by the
Treasurer to notify all Town Employees of this issue/concern and attempts by the Chiefs and Town
Adminigtrator to meet with the Treasurer to discuss were not successful.

Subsequently, both the Fire and Police Unions filed grievances regarding this matter. Due to summer
schedules and upon mutual agreement between the Unions and the Town, the Parties agreed that this
matter would be heard by the BOS on October 7, 2014 and that the Parties waived Executive Session
Privileges regarding this issue as it pertains to all Town Employees participating in the Great West
Deferred Compensation Program.

As [ explained to the Union’s, the Town has remedied this situation by hiring a full-time, professional
Benefits and Payroll Manager and at my direction, Mr. Johnston has ensured not only that this is no
longer an issue but that moving forward there exists further options involving electronic transfer of these
funds as opposed fo the past practice of issuing a check. Mr. Johnston is now directly responsible for
handling this payroll/benetfit matter. Theretore, respectfully the grievance issue has been resolved.

The Presidents of both the Fire and Police Unions feel strongly about this issue and therefore will appear
before the BOS to discuss. Attached are the supporting documents related to this issue. Finally, T have
invited the Treasurer and the Benefits/Payroll Manager to attend this portion of your meeting on October
7, 2014 at 7:45pm.

If you have any further questions prior to your meeting, please do not hesitate to contact me direclly.

Thank you.



Robert Pontbriand

From: Rabert Fontbriand

Sent: Tuesday, August 19, 2014 6:33 PM
To: ‘Det, Kellie Barhight'

Ce: Chief Willlam Murray

Subject: RE: Deferred Comp Grievance

Dear Detective Barhight,
Greetings and good evening. | hope that this e-mail finds you well and having a great summer.

lam in receipt of the Deferred Comp Grievance filed by the APPOA on July 15, 2014 and have transmitied to the
BOS. Additionally the Fire Union has filed a very similar grievance.

Please know that this is a matter that the BOS takes very seriously as do 1 and the two Chiefs.

| wiil be consulting with the BOS to schedufe a Hearing for this grievance(s). One af the items, the BOS asked me to ask,
is would the Union({s) want to have this in Open Session or Exacutive Session?

| will be back with patential dates/times,

Additianally, since the filing of the grievance, as yau know, the Town has created and hired a full-time, prafessional
Benefits and Payroll Manager to handle all of these impartant matters such as deferred comp. Additionally, Mr.
Johnston in his few weeks here, also has some recommendations that will ensure that this particular issue does not
happen again.

Thank ycu for your patience and | will be in contact with dates and times. Kindly let me know, your preference of Gpen
Session or Executive Session as the BOS instructed me, ! will be asking the same of Fire,

Sincerely,
Rabert

Robert A, Ponthriand
Town Administrator

Town of Ayer
1 Main Street
Ayer, MA 01432
97R-772-8220

From: Det. Kellie Barhight [mailto:kbarhight@ayer.ma.us]
Sent: Tuesday, July 15, 2014 9:31 AM

To: Robert Ponthriand

Cc: 'Chief William Murray'

Subject: Deferred Comp Grievance

Robert,
| will also bring a hard copy over today.



Aver Police Patrol Officer Association
i 54 Park Strest Ayer, MA 01432

978-772-8200

July 15,2014

Town Administrator Robert Pontbriand,

After speaking with Lt. Brian Gill and Chief William Murray due to the fact that they could not
rectify the situation it was recommended to start at a level 3 Grievance.

The Union believes that the town has violated the contract and the agreement by making payroll
deductions for participating members of the Smart Plan, Massachusetts Deferred Compensation and
not making deposits in a timely manner. The Union believes that this violation occurred beginning
with the payroll due on May 17, 2014,

Union members were not notified of this incident and it was not mentioned to employees until a
non-union member accidentally found out that deductions were not being taken out of this
employees check. Once this was observed it was found that all members of the Ayer Police Patrol
Officer Association were being affected by this. The Ayer Police Patrol Officer Association
members were never put on notice about deductions not being made and learned after the fact that
not only were deductions not being made in a timely manner, but that this had occurred for several
weeks, causing unspecified monetary loss for members of this union that goes toward retirement.
The Ayer Police Patrol Officers Association finds this etor egregious on the town’s behalf, Not
one letter of explanation or contact was made by Town Treasurer Stephanie Gitner to rectify the
situation or put members of this Union on notice that a mistake had occurred, leaving members
unaware that they were losing potentially thousands of dollars towards their retirement.

The Union believes this delay violates the provision Article 2 “Prior Benefits and Preservation of
Rights”, the article states that all rights and privileges enjoyed by the employee will remain in effect
unless specifically abridged or modified by this contract.

To our knowledge the payments for deferred compensation have always been made no later that the
following Tuesday of a pay day. We believe this practice is inconsistent with MGL Chapter 154,
Sect. 8. Deductions of Salary. We look forward to working with you to remedy this situation by
reimbursing the agreed upon financial impact to our union members as well as ensuring that it does
not happen again.

Respectfully submiited,

Kellie A. Barhight, President APPOA



AYER FIRE DEPARTMENT

1 West Main Streel

Ayer. Massachusells 01432

Rohert . Pedrazzi Tel. (978) 772-8231
Chiel Fax (978) 772-8230

June 18" 2014 E lﬁ; F- u W E

Jeremy Januskiewicz

President Local 2544 Ayer Firefigluers U JUN a0

1 West Main St, ]

Ayer, MA 01432 TOWN OF AYER
SELECTMEN'S OFFICE

Dear Jeremy,

| am in receipt of your prievance dated June 17, 2014 in relation to Union members Smart Plan
Massachusclts Deferred Compensation not being deposited into their Smart Plan accounts in a timely
manner.

As I understand, past practice has been that this money was depasited into these accounts within a week
of the automatic deduction from personnel's pay. This is a function that is done through the Treasuver's
office. The Fire Department has na control over how his function of payroll is done.

| am denyimg this grievance on the basis that [ have no mechanism ta remedy this situation and
[orwarding it on to the Board of Selcetmen for consideration,

obett ). Pedrazzi
Fire Chief / EMD

L
ik



AYER FIREFIGHTERS
LOCAL 2544

1 W. MAIN STREET
AYER, MASSACHUSETTS 01432
Tel, (978) 772-B231
Fax (978) 772-B230

June 17,2014

Robert 1. Pedrazzi, Fire Chiet
Avyer Fire Department

| West Main St

Ayer. MA 01432

Chiel,

The Union believes that the town has vielaled the contract and the agreement by making payroll
deductions for participating members of (he Smart Plan Massachuseus Deferred Compensation and
not making deposits in a timely manner. The Union believes thal this violation occurred beginning
with the payroll due on May |7, 2014,

The Union believes this delay violates the provision Article XXX "Management Right”, the article
provides the 1own the ability to “promulgate and support reasonable rules and regulations” [or the
administration of the department, and the Union feels (his extended delay is not reasonable.

The Union believes this delay also violates the provision Acticle XI[ “Prevailing Rights™, the article
states that all rights, privileges, and working conditions enjoyed by the members of the bargaining
not included in this agreement will remain anchanged and unaffected anless they are changed by
muktual agreement,

To ourv knowledge the payments for deferred compensation have always been made no later that the
lollowing Tuescay of a pay day. We believe this practice is inconsislent with MGL Chapter 154,

Sect. 8 Deductions ol Salary. We look torward 1o working with you ta remedy this sitiation and
ensuring that it does nol happen again.

Respectfully submitied,

L.LAF.F. Local 2544

Vf er em’y S. g }(tsku,wzm, President

T eves £

Timothy IQShea‘VH ce Plcqldenl

David Greenwood, Secrelary / Treasurer



Robert Ponthriand

From:

Sent:

To:

Subject:
Attachments:

FYI

Robert Fontbriand

Thursday, May 29, 2014 11:42 AM
ayerbos@ayer.ma.us

FW: Great West inquiry

Great West info May 29th 2014.pdf

From: Chief Pedrazzi [mailta:firechief@avyer.ma.us]

Sent: Thursday, May 29, 2014 6:04 AM

To: {reas@ayer.ma,us
Ccr

Subject: Great West inquiry

Hi Stephanie,

| am inquiring about the status of my deferred compensation with Great West. [ started an account with Great West
with the first deduction from my payrall being the May 1" pay date. The money from that payroll deduction was
depasited inta my Great West account on May 7™ six days Jater. The next pay date was May 15™, the maney for Great
West was deducted fram my check on May 15", That maney has nat showed up in my Great West account as of today
14 days later. Can you investlgate this and give me an answer as to where the problem exists? Attached is a copy of the
transaction history from my Great West account year to date and my 5/15/14 payroll stub.

Sincerely;
Chief Pedrazzi

acct@ayer.ma.us; Robkert Ponthriand



DEPARTMENT OF PUBLIC WORKS

Mark 1. Weirel, F.E., Superintendent
Pamela J. Martio, Office Managar

25 AROOK STREET

AYER, MASSACHUSETTS 01432
T: (@78) 772-8240)

F: (978) 7728244

MEMORANDUM

Date:

To:

From:

September 30, 2014
Board of Selectimen

Mark Wetzel, P.E., Public Works Superintendent

Subject: October 7 Meeting Agenda Items

L.

2.

Recognition of Douglas Jaspersen - Roads Scholar Certificate from Baystate Roads Program
Recommendation for Town Engineer position

Recommendation of Award - Victor Drive Culvert Replacement - Bids for the Victor Drive
Culvert were opened on Friday, September 26, The low bidder is East Coast Developments,
Inc. of North Reading with-a bid of $124,450.00. We have a budget of §150,000 for this
project. Pending completion of references checks, 1 recommend award of this contract to
East Coast Developments.

Vote to Execute Contract with East Coast Developments (pending award and receipt of
bonds and insurance certificates) - In order to complete the construction of the Victor Drive
Culvert Replacement this fall, I am requesting that the Board also vote to execute the
Contract with East Coast Developments, Inc upon receipt of Performance Bonds, Payment
Bonds and Insurance Certificates. This will reduce the contract execution time and allow the
contractor to begin this menth.

Sludge Disposal Contract - Upper Blackstone Valley Water Pollution Abatement District -
FY 15 contract for signature by the Chairman.

Pingry Hill Street Acceptance Recommendation - Attached is my letter to the Planning
Board with the items that need to be corrected / completed prior to acceptance of the streets. I
will inspect prior to Fall Town Meeting.



BAYSTATE ROADS PROGRAM

University of Massachusetts Transportalion Conter
214 Navstou Hall

130 Natural Resonrces Rd

Ambierst, MA 01003

(413) 3452600 TAX: (413) 545 6471
ahmadjia@ees mmass.edu  wwwbaysiatersads o

August 27, 2014

Mark Wetzel, DPW Superintendent
Town of Ayer

25 Brool¢ Street

Ayer, MA 01432-1118

Re: Doug lasperson has achieved the rank of Roads Scholar

Dear Mr. Wekzel:

Congratutations to the Town of Ayer on the success of Doug Jasperson! Doug has recently completed all
of the regulrements for our Baystate Roads Scholar Program. This program requires that the applicant
attend at least seven of our tralning workshops. Each workshop requires a minimum of six hours
participation and is always challenging and often very technical.

Although the name "Roads Scholar” is somewhat humorous and designed to catch attention,

Mr. Jasperson’s accomplishment Is very Impresslve because he has come to all of our worl<shops ready to
learn with a genuine interest In Improving operations In Ayer. Doug has shown us thal he Is a
professional who is serious about furthering his education and improving the way he accomplishes his
work,

We hope you are as pleased with Mr. Jasperson's achlevement as we are and that you will aclknowledge
his accomplishment within your town. This achievement lends itself very well to articles In local
newspapears or community newsletters; hls participation will, of course, be announced In our newsletter
MASS Interchange, More Informatlon about our program is avallabie by contacting me at (413) 545-
2604 or vislting our website at:  http://www.mass.gov/baystateroads

Sincerely,

: 4 .
o / _ff; //

g y/
A Nanmrts

N 17

Christopher 2. Ahmadjian, Ph. D., P.E., MBA
Program Manager

LT AP -- Local Technical Assistance Program/Technology Transfer Center



SECTION 00810
NOTICE OF AWARD

Dated October 7, 2014

P I o
Trejec v TOWH Of Ay er Cwner's Conlract No.

Engineer's Projecl No.:

conraet: Vietor Drive Culvert Replacement

auder. Bast Coast Development
Blddars Addtess: (send Cerified hMail, Relurmn Recelpl Requesled)

126 Main Street Unit 2
North Reading, MA 01864

You are nolified that your Bid daled September 26, 2014 for the above Contract has been considered. You are
the Successful Bldder and are awarded a Contraci for Victor Drive Culvert Replacement.

The Contracl Price of your Contract Is One Hundred Twenty Four Thousand Four Hundred and Flfty Dollars

($124,45Q).
4 coples of each of the proposed Contract Documents {excepl Drawings) accornpany this Notice of Award.
You must comply with the following conditions pracedent within {5] days of the date you receive this Nolice of

Award.

1. Deliver lo the Owner [4] fully executed counterparts of the Coniract Oocumnents.

2. Deliver with lhe execuled Coniracl Documents the Conlract securily [Bonds]) as specified in the
instructlons to Bidders and General Conditions and Insurance Cerfificates.

Failure to comply with these conditions within the time specified will enlile Owner lo consider you in default,
annul this Notice of Award and dectare your Bid security forfeited.

Within len days after you comply with the above conditions, Owner will return fo you one (ully executed
counterparl of the Contract Documents.

Town of Aver, Board of Selec
Owner IJ
| O

" Aulhorized Signature -

Title

Page T ol |
Victor Drive Culver
September, 2014



SECTION 00510

AGREEMENT
THIS AGREEMENT is by and between _ The Town of Ayer, Massachusetts {"Owner’yand
East Coast Developments, Inc (“Contractar™),

Owner and Contractor, in consideration of the mutual covenants hereinafter set forth, agree as follows;

ARTICLE 1 - WORK

1.01 Contractor shall complete all Work as specified or indicated in the Contract Docurments. The Work is for the
Victer Drive Culvert Replacement and is generally described as follows:

The work involves the (nstallation of a new24 inch HDPE culvert pipe with precast retaining
walls, Tt also includes the removal of (he existing culvert and timber retaining wall. The
method of installation is open cut and cover.

ARTICLE 2 - THE PROJECT

2,01 The Project for which the Work under the Contract Documents may be the whole or only a part is generally
described as follows:

The entire Project. @

ARTICLE 3 - ENGINEER

3.0] The Project has been designed by __ Aver DPW _ (Engineer), who is to act as Owner's representative, assume
all duties and responsibilities, and have the rights and authority assigned to Engineer in the Contract Documents
in connection with the completion of the Work in accordance with the Contract Docurments.

ARTICLE 4 - CONTRACT TIMES

4.01 Time of the Essence

A, All time limits for Milestones, if any, Substantial Completion, and campletion and readiness for final payment
as stated in the Coniract Documents are of the essenee of the Contract,

4.02  Days to Achieve Subsiantial Completion and Final Payment

A. The Work will be substantially completed within 75 days after the date when the Contract Times comnmence
to run as provided in Paragraph 3 of the Genera) Conditions, and completed and ready for final payment in
aecordance with Paragraph 3.9 of the General Conditions within @0 days after the date when the Conbhact

Times commence to rn.

4.03 Ligridated Damages

A. Contractor and Owner recognize that time is of the essence of this Agreement and that Owner will suffer
financial loss if the Work is not completed within the times specified in Paragraph 4.02 above, plus any
extensions thereof allowed in accordance with the General Conditions, The parties also recognize the delays,
expense, and difficulties involved in proving in a legal or arbitration proceeding the actual loss suffered by
Owner if the Worlc is not completed on time. Accordingly, instead of requiring any such proof, Owner and
Confractor agree that as liquidated damages for delay (bnt not as a penalty), Contvaelor shall pay Owner
$1000C for cach day that expires after the time specified in Paragraph 4.02 for Substantial Completion unril the

Victor Drive Culvert
September, 2014



Work is substantially complerc. After Substantial Completion, if Contractor shalt neglect, refuse, or fail to
complete the remaining Work within the Contract Time or any proper extcision thereof granted by Owner,
Contractor shall pay Owner $1000 for each day that cxpires after the time specified 1 Parapraph 4.02 for
completion and tcadiness for final payment until the Work is completed and ready for final payrment.

ARTICLE 5- CONTRACT PRICE

501 Oswner shall pay Contractor for completion of the Work in accordarce with the Contracl Docurnents an amount
in current funds equal to the sum of the amounts determined purseant to Paragraph 5.01A.

A. Forall Work, at the prices stated in Contractor's Bid, attached hereto as an cxhibit.

ARTICLE 6 ~- PAYMENT PROCEDURLES

6.01 Suwbwittal and Processing of Payments

A. Conlactor shalt subinit Applications for Payment in accordance with Article 5 of the General Conditions.
Applications for Payment will be processed by Engineer as g@d in the Geperal Conditions.

6.02  Progress Payimenis; Relainage %
rice ©

A, Owner shall make progress payments on account of the Contract fiz basis of Contractor's
Applications for Payment on or about the 30th day of each month during p®flormance of the Work as
‘provided in Paragraphs 6.02.A.1 dud 6.02.A.2 beiow, All such payments will be measured by the schedule of
values established as provided in Paragraph 2.07.A of the General Conditions (and in the case of Unit Price
Work based on the number of urits completed) or, in the event there is no schedule of values, as provided in

the General Requirements:

I Prior to Substantial Completion, progress payments will be made in an amount equa! to the percentage
indicated betow but, in each case, Jess the aggregate of payments previous!y made and less such amounts
as Engineer may determine or Owner may withhold, incloding but not limited 1o liquidated damages, in

accordance with the General Conditions:
a. 95 _ percent of Work completed {with the balance being retainage); and

b, 95 percent of cost of materials and equipment not incorporated in the Work (with the balance
being retainage).

2. Upon Substantial Completion, Owner shall pay an amount sufficient to increase total payments to
Contractor to __98  percent of the Work completed, less such arounts as Engineer shall determine in
accordance with the General Conditions.

6.03  Final Paymen

A. Upon final completion and acceptance of the Work in accordance with the General Conditions and the
Supplementary Conditions, Owner shall pay the remainder of the Contract Price as recommended by lhe
Engineer and as provided in the General Conditions, tess any sum Owner is entitled 1o set off against
Engmeer’s recommendation, including but not Jimited to liquidated damages.

ARTICLE 7-INTEREST

7.01 Not Applicable

ARTICLE 8 - CONTRACTOR'S REPRESENTATIONS

8.01 In order to induce Owner to enter into this Agreement Contractor makes the following represeniations:

A. Contractor has examined and carefully studied the Contract Documents and the other related data identified in
the Bidding Documents.

Victor Drive Culverl
Septesnber, 2014



B. Contractor has visited the Site and becoine famniliar witlh and is satisfied as to the general, local, and Site
conditions that may affect cost, progress, and performance of the Work.

C. Contractor is familiar with and is satisfied as to all federa), slate, and locel Laws and Regulations that may
alfect cost, progress, and performanee of the Wark.

3. Contractor has carefully studied all; (1) reports of explorations and tests of subsurface conditions at or
contiguious to the Sife and all drawings of physical conditions in or relating to existing surface ar subsurface
structures at or contiguous to the Site (except Underground Facilities).

E. Contractor has obtained and carefully studied (or assumes responsibility for doing so) all additional or
supplementary examinations, investigations, explorations, tests, studies, and data concerning conditions
(surface, subsurface, and Underground Facilities) at or contiguous to the Site which may affect cost, progress,
or perforimance of the Work or which relate to any aspect of the means, methods, techniques, sequences, and
procedures of construction to be employed by Contractor, including any specific means, inethods, techniques,
sequences, and procedures of construction expressly requived by the Biddmg Documents, and safety
precautions and programs incident thereto, -

F. Confractor does not consider that any further examinations, investigations, explorations, tests, studies, or data
are necessary for the performanee of the Work at the Contract Price, within-the Contract Times, and in
accordance with the other terms and conditions of the Contract Documents.

G. Coatractor is aware of the general nature of work to be performed by Owner and others at the Site thal relates
to the Wark as indicated in the Contract Doeuments,

H. Contractor has correlated the information known to Contractor, information and observations obtained ffom
visits to the Site, reports and drawings identified in the Contraet Documents, and all additional examinations,
investigations, explorations, tests, studies, and data with the Contract Documents.

I.  Contractor has piven Engineer writen notice of all conflicts, errors, ambiguities, or discrepancies that
Contractor has discovered in the Contract Documents, and the written resolution thereof by Engineer is

acceptable to Contractor.

J. The Contract Documents are generally sufficient to indicate and convey understanding of afl terms and
conditions for perforinance and furnishing of the Work.

ARTICLE 9 - CONTRACT DOCUMENTS

9.01 Contents

A. The Contract Documents consist of the following: ©©PY

[.  This Agreement (pages i to 5, inclusive).

Performance bond and Payment bond

General Conditions

Supplementary Conditions

Specifications as listed in the table of eontents of the Project Manual.

Drawings consisting of 2 sheets with each sheet bearing the following general title: Victor Drive Culvert,
Addenda Number |

Exhibirs to this Agreement {enumerated as follows):

I N R

a. Contractor’s Bid (pages 1 o0 §, inclusive).
b. Doeumentation submitted by Contractor prior to Notice of Award |
9. The following which may be dclivered or issued on or after the Effective Date of the Agreement and are

not attached hereto:

Viclor Drive Culvert
September, 2014



a. Motice to Proceed.
b.  Work Change Directives.
c.  Change Order(s).

B. The documents fisted in Paragraph 9.0 A are attached to this Agreeinent (except as expressly noted otherwise
above).

C. The Contract Documents may only be amended, modified, or supplemented as provided in the General
Conditions.

ARTICLE 10 - MISCELLANEOUS

10.01  Terms

A, Terms used in this Agreement will have the meanings stated in the General Conditions and the Supplementary
Conditions. ’

10,02 Assigmment of Contract

A. WNo assignment by a party hereto of any rights under or interests in the Contract will be binding on another
party herete without the written consent of the party sought to be bound; and, specifically but without
limitation, moneys that may become due and moneys that are due may not be assigned without such consent
(except to the extent that the effect of this restriction may be limited by law), and unless specifically stated (0
the contrary in any wrilten eonsent (o an assignment, no assigument will release or discharge the assignor
from any duty or responsibility under the Contract Documents,

10,03 Swecessors and Assigns

A, Owner and Contra¢tor each binds itself, its partners, suecessors, assigns, and legal representatives to the othér
party hereto, its partners, suecessors, assigns, and legal representatives in respect to all covenants, agreements,
and obligations contained in the Contrast Documents,

10.04  Severckility

A, Any provision or part of the Contract Documents held lo be void or unenforeeable under any Law or
Regulation sball be deemed stricken, and all remaining provisions shall continue to be valid and binding upon
Owner and Contractor, who agree that the Contract Documents shall be reformed to replace such stricken
provision or part thereof with a valid and enforceable provision that comes as elose as possible to expressing

the intention of the stricken provision.

Victor Drive Culvert
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IN WITNESS WHEREOF, Owner and Conlractor have signed this Agreement in four copies. One counterpart each has been
delivered to Qwner, Contractor, Engineer, and Ageney. All portions of the Confract Documents have been signed, initialed, or

identified by Owner and Contractor or identified by Engineer on their behaif.
This Apreement is dated
OWNER: CONTRACTOR

Board of Selectimen
Town of Ayer
Avyer, Massachusetts

By: _ . By:

Title: Chairman

By: - p
——copYy = copy —
Title: Member @@E Q | 1

By:
Title: Member Titte:

[CORPORATE SEAL] {CORPORATE SEAL)
Approved;
Title; Treasurer ,.--\ )

\ @ @

Aftest: Attest: D
Title: Clerk Title:
Address for giving notiees: Address for giving notices:

(If Contragtor is a
evidence of authority 104

Wip, attach

Viclor Drive Culvert
September, 2004



00300-1
SECTION 00300

FORM FOR GENERAL BID

Ayer Department of Public Works
Ayer, Massachusetts
Victor Drive Culvert Replacement

The fotlowing Bid is submitted to: Town of Ayer Depastment of Public Worls
25 Brook Street
Ayer, MA 01432
By (Coniractor Name): East Coast Developments, Inc.
(Address for Giving Notice): 126 Main Street - Unit #2

Noxrth Reading, MA 01864

A. The Undersigned proposes to furnish all labor and materials required for the Vietor Drive
Culvert Replacement in Ayer, Massachusetts,, in accordance with the accompanying plans and
specifications prepared by The Ayer DPW for the contract price specified below, subject to
additions and deductions according to the terms of the specifications.

B. This bid includes addenda

Nunibex #1 -
IDated 9/22/14

C. The proposed contract lump sum price for Vietor Drive Culvert Replacement Project,
complete is

One Hundréd Twenty Fm@} @D fidted Fifty Dollars + 00/100
. u

dollars ($124,450.00 ).
(in Words) (in Figures)

D. The undeisigned agrees that, if selected as general contractor, he/she will within five days,
Saturdays, Sundays and legal holidays excluded, afier presentation thereof by the awarding
authority, execute a confract in accordanee with the terms of this bid and finmish a
performance bond and also a labor and materials or payment bond, each of a surety company
qualified to do business under the laws of the commonwealth and satisfactory Lo the awarding
authority and each in the sum of the contract price, the premiums for which are to be paid by
the general contractor and are included in the contract price.

The undersigned declares that the only persons or parties interested in this Bid as principals
are as stated; that the Did is made without any collusion with other persons, firms, or

Victor Drive Culvert
September, 2014



00300-2
FORM FOR GENERAL BID

corporations; that all, the Contract Documents as prepared by the Ayer Department of Public
Warks and GPR Engineering and dated September 2014 have been carefully examined; thal
the undersigned is fully mformed in regard to all conditions pertaining to the Work and the
place where it ts to be done, and from them the undersigned makes this Bid. These prices shall
cover all expenses incupred in performing the Work required under the Contract Documents,
of wlich this Bid Fonn is a part.

The time period for holding bids, where Federal approval is not required is 30 days,
Saturdays, Sundays and legal holidays exciuded, after the opening of bids.

The Bid Security accompanying this Bid shall be in the amount of 5 percent of the Bid. The
Bid Security shall be sealed in a separate envelope from the Bid and then attached to the

envelope containing the Bid.

If a Notice of Award accompanied by at least six unsigned copies of the Agreement and all
other applicable Caontract Documents is delivered to the undersigued within thirty days,
excluding Saturdays, Sundays, and legal holidays after the actual date of the opening of the
General Bids, the undersigned will within five days, excluding Saturdays, Sundays, and legal
holidays, after the date of receipt of such notification, execute aud return all copies of the
Agreenient and all other applicable Contract Documents to OWNER. The premiums for all
Bends required shall be paid by CONTRACTOR and shall be included in the Contract Price.
The undersigned Bidder finther agrees that the Bid Security accompanying this Bid shall
become the property of OWNER if the Bidder fails to execute the Agreement as stated above.

The undersigned hereby agrees that the Contract Time shall commence twenty days following
the Effective Date of the Agreement and that the Work will be substantially complete and
completed and ready for final payment in accordance with paragraph the General Conditions
on or before the dates or within the number of calendar days indicated in the Agreement.
Work will be substantially complete within 75 calendar days after the date when the Contract
Time commences to run provided in the General Conditions, and completed and ready for
final payment within 90 calendar days afier the date when the Contract Time comniences to
run. The undersigned further understands that delays in completion of the Work will cause
the OWNER to suffer damages and incur substantial costs, and will expose the OWNER to
other substantial liabilities, and that if the selected Contractor shall neglect, fail or refuse to
achieve Substantial Completion ot final completion of the Worle within the times specified
above, as such times may be extended pursuant to the provisions of the Contract Documents,
the OWNER will hold the selected Coatractor strictly liahle for all such damages and any
other damages, costs, expenses or liabilities sustained or inciured by the OQWNER arising out
of such delays, as further provided in the Agreemeunt, or for any delay in achieving any other
milestones set forth in the Contract Documents in accordance with the terms of the
Agreement. The undersigned accepts the provisions of the Agreement as to liquidated
damages in the event of failure to complete the Worlc on time in the amount of $750 per day
after substantial completion time limits and $750 per day after fina! completion time linits.

In accordance with the above understanding, the undersigned proposes to perform the Work,
fumish all materials and compleie the (u%k in its entirety in the manner and under the

conditions required. Qf) @’@W

Victor Drive Culvert
Seprember, 2414



00300-3
FORNM FOR GENERAL BID

The OWNER shall select the low responsive and responsible bidder based on the Base Bid
and available funding.

The undersigned agrees that extra work, if any, will be performed in accordance with Article
t0 of the General Conditions of the Contract and will be paid for in accordance with Article
11 of the General Conditions of the Contract.

The bidding and award of this Contract will be in accordance with M.G.I.. Chapter 30,
Section 39M.

The undersigned must furnish a 100 percent Performance Bond and a 100 percent Payment
Bond with a surety company acceptable to OWNER,

Where indicated for amounts to be shown in hoth words and figures, in case of discrepancy,
the amount shown in words shall govemn.

The following documents are attached to and made a condition of this Bid:
(a) This Bid Form w its Entirety.

(b) Required Bid Security.
{c) Required Experience Statement (Section 00405) with supporting data.

COPRY

Victor Drive Culven
September, 2014



00300-4
FORM FOR GENERAL BID

CERTIFICATIONS

Pursuant to M.G.L. Ch. 62C, sec. 49A, [ certify under the penalties of perjury that I, to my best
knowledge and belief, have filed all state tax returns and paid all state taxes required under law.

The undersigned heveby certifies that he/she is able to furnish labor that can work in harmomny
with all other elements of labor employed or to be emiployed cn the work and that he/she will
comply fully with all laws and regulations.

The undersigned further certifies under the penalties of perjury that this bid is in all respects bena
fide, fair and made without collusion or fraud with any other person. As used in this subsection
the word “person” shall mean any natural person, joint venture, partnership, corporation or other
business or legal entity.

The undersigned further certifies under penalty of perjury that the said undersigned is not
presently debamed from doing public construction work in the Commonwealth under the
provisions of Section Twenty-nine F of Chapter Twenty-nine, or any other applicable debarment
provisions of any other chapter of the General Laws or any rule or regulation promulgated

thereunder.
COPY
76‘0‘3553929 Fast Coast Developments, Inc.
Sociat Security Number or Individuzal or Corporate Name
Federal Identification Number (Print ¢ royp? P 7

E o A
o i ~
By: 4/»7‘\# g;.fp_ éﬁr
(S‘}'g/natur,@’j' agzfresident

Victor Drive Culvert
September, 2014



003003
FORN FOR GENERAL B(D

RESPECTFULLY SUBMITTED on  9/26/14 .20 14
An Individual (C\J(@ l
By (Individual's Name) (SEAL)

doing business as

Business address:

Phone No.: B 'S

A Partnership @(O)l] \—\?I | q
(SEAL)

By (Firm Nanue)
(General Partner)

Business address:

Phone No.:

: \\\\ I\:f! 1 i,

EVEL
A Corporation o cg | DR O
: = O\?‘ RF O/-?/‘])\ < o
By (Corporation Name)__East Coast Developments, Inc. ::t_(_) ﬂé}?r@omte
Seal) 29! SEAL o
_ , 3 2002 _-‘.O £

(State of Incorporation) MA — 2002 Z .:r

Ao X
By (Name and Title ofP 18011 Auynzed to Sign)__Prank Fodera” «3939.4(\;.“ ]56‘ o

pnny
Attest (Secretary) é f—~ Mk
Business address: 12/6 Maln Street — Unit #2, Worth Reading, MA 01864

Phone No.: _978-207-1802

A Joint Venture
By (Name)
{Address)
Phone No.:
By (Name)
{Address)
Phone No.:
By (Name)
(Address)
Phene No.:

(SEAL)

(SEAL)

(SEAL)

Victor Dnive Culven
September, 2014



00300-0
FORM FOR GENERAL BID

{(Each jotnt venturer must sign. The manner of signing for each individuval, partnership and
corporation that is a party to the joint venture should be in the manner indicated above).

Victor Drive Culvert
Seprember, 2014



00302-
SECTION 00362

CERTIFICATE OF AUTHORITY TO SIGN

At a duly anthorized meeting of the Board of Directors of East Coast Developments Inc.
neldon _9/26/14

{Company Mame)
(Dale)
that

at which all the Directors were present or waived natice, [t was voted
Frank Fodera Jr. ,  President
{Officer Mames)

x

of this Company, be and he/she/they hereby is/are authorized to execute Bidding Document

Contracts and Bonds in the name and on behalf of said Compauny, aud affix its corporate seal thereto

Presdident

and such execution of any contract or obligetion in this Company's naimne ou its behalf by such
(Officer/Title)

under seal of the Company shall be valid and binding upon this Company

_9/26/14

[ hereby certify that the above vote has not been amended or rescinded and remains in fulf effect as of
this date

&
Atruecopy, o e F

d %1 }?’;f?
f‘:;;é’ / - e ‘r,
ATTEST _ rank Mg PGy

CORM o

04.

(General Bidders and Sub-Bidders shall complete and submit this Form or a simitar Form as prool of Authority to Sign)

Victor Drive Culvert
September, 2014



00405-1

SECTION 00405

EXPERIENCE STATEMENT

All questions must be auswered with clear and comprehensive data; if uecessary, add additional
pages. This statement must be notarized.

L.

Name of Bidder.
East Coast Developwments, Tne.
Permanent Main Office address.
126 Main Steet ~ Unit #2
North Reading, MA 01864

When organized.
2002 din Ma,

Where incorporated,

MA

NV

nde} your present

I ahy.

How many years have you been engaged in the contrf‘fﬁ {:5
firmm name? Also state names and dates of previous ﬁlmﬂ?i it

{2 Years same business

State work of a similar nature to that stated in the Bid Proposal, including references that
will assist the Owner to judge experience, skill and business standing:
See attached

Contracts on hand. (Schedule these, showing gross amount of each contract and the
approximate anticipated dates ot completiou.)
None - all complete

General character of work perfonned by your company.
Commercizl General Contractor, Masonry & Site & Utlities

See attached

Victor Drive Culvert
Szptember, 2014



10.

I1.

12

15.

00403-2
EXPERIENCE STATEMENT

Have you ever failed to complete any work awarded to you?  (Yes)
_X (No) If so, where and why?

Have you ever defaulted ona contract?  (Yes) X (No). If so, where and why?

List the more important contracts recently executed by your company, stating
approxiimate cost for each, and the month and year completed.

See attached

List your major equipment available for this contract.

80,000 LBS excavator, 10,000 LBS mini excavator,,i;fqujﬂ', 60" Boomlift
)

F650 Dump,300 Bobcat, 800 LBS plate comay \ f
\_17 I

List your key personnel such as Project Superintendent and foremen available for this

contract,
See attached Frank Fodera Jr. & Henwy Cella

List any subcontractors whom you would expect to use and the general components of
the Project (e.g. Electrical, Ptumbing, HVAC, etc.) for which they will be responsible.
Indicate other projects on which the proposed subcontractor has worked with you.

None

Name and address of banking institutions with whom you do business.

Marblehead Bank - Kevin Buglar $78-882-3366

Victor Drive Culvert
September, 2014



(0405-3
EXPERIENCE STATEMENT

Do you prant the Engineer permission to contact this (these) institutions? X (Yes)

_ (No)

Dated at 1:00 PM this 25th day of Sept. 20 14

Bast Codst Developments, Inc.

(Name of Bidder)
BY _ Prank Fodera ;Ti/ — /f;f?
State Ofm ﬁ*is\ . .S Title President gfj’;r/i{a _(xj/,,,/i ’_,:{‘E;f
County of \T\@C\\f) 66% ) | / / -
Frank Fodera Jr. being duly sworn, depose-s and says that lie is

of  President and that the answers to the foregoing

(Name of Organization)

questions and all statements contained thevein are true and correct.

-~ P
Swoun to before me this LS dﬁ§ of ?{’ D1 A0A 7&_&/
: p \ _ 4
I )l 3V ‘gu&m.cﬂva ]
(Notary Public) ’ \ it A T
My commission expires VRS Be AT T

[
L

b :
i GCom mo;\weme}l a‘{' .
My Cemmission &

fonosenlor 14, 2574

.
ol

T
e

END OF SECTION

COPY

Victor Drive Culvert
Septermnber, 2014



MEMORANDUM OF AGREEMENT

For !. \l‘:‘; @ U:wj‘ "fr

SLUDGE DISPOSAL

This Agreerent, by and between the Upper Blaclkstone Water Pollution
Abatement District, 50 Route 20, Millbury, Massachusetts 01527 (the “District”) and the
Town of Ayer, 1 Main Street, A yer, Massachusetts 01432 (the '“Town™), witness that:

WHEREAS, the District is authorized to accept and treat wastewater sludge at the
District’s Wastewater Treatment Plant, (the “Plant™) and

WHEREAS, the District is desirous of having the Town dispose of waste sludge
in a regulatory and legally acceptable manner;

NOW, THEREFORE, in consideration of the mutual promise between the District
and the Town, and in further consideration of certain payments by the Town to
the District, as set forth in this Agreement, it is agreed as follows:

1. The Town will comply with the requirements in the Waste Hauler's
License {Attachment A), pertaining to the transportation and dumping of
sludge.

2. The Town will pay to the District monthly charges which will be
computed in accordance with rates and conditions m letter dated June 23,
2014 (Attagchment B).The District will submit monthly invoices to the
Town, and the town will pay the amount due not more than thirty (30)
days after receipt of each such invoice. A disputed invoice does not
relieve the Town from complying with this paragraph,

3. The District will accept, treat and dispose of all of Ayer’s studge as
delivered by the Town or the Town’s authorized haulers.

4. The term of this Agreement shall be from July 1, 2014 through
June 30, 2015, subject to conditions as described. This Agreement
may be extended beyond June 30, 2015 by mutual written agreement
between the District and the Town.

5. This Agreement may be terminated at any time by writlen
agreermnent and acceptance of terminated conditions by both the
District and the Town upon the occurrence of one of the following:

a) Written notification by the Town to the District, not less than 30 days in
advance that the Town has elected to terminate the Agreement.

b) The failure of the District to comply with a material provision of this
Agreement, provided that the Town shall have given the District waitten



SLUDGE DISPOSAL AGREEMENT 2

UBWPAD/Town of Ayer :
notification of such fatlure and that the District shall not have cured such

failure prior to the expiration of fifteen (15) days after receipt of such
written notification,

c) The District’s inability to aperate its process equipment, through no fault
of its own, resulting from fire, flood, earthquake, civil disorder, court ot
regulatory order, regulatory controfs, envivonmental impact, or disaster or
any other event beyond the District’s teasonable ability to control.

d) A change in the quality of the Town’s sludge such that it causes violations
of environmental regulations’ or failure to meet the per cent solids as
detailed in Attachment B. The District shall have provided the Town with
30 days to correct such problems, and provided further that the District
will be the sole judge as to whether the problem has been corrected.

¢) The Town'’s failure to pay an invoice within thirty (30) calendar days after
receipt of such invoice from the District, provided that the District shall have
given the Town written notification of said failure and that the Town shall not
have cured such failure prior to the expiration of seven (7) days after receipt
of such written notification. |

6. This Agreement constitutes the entire Agreement of the parties and supersedes
any and all prior direct or related Agreements, oral or written. This
Apreement may only be amended by a written agreement between the parties,

7. This Agreement will be interpreted for all pwposes as a Massachusetts
contract under the laws of the Commonwealth of Massachusetts.

Upper Blackstone Water Pollytion Abatement District

Bwﬁ'&'\_j@ﬁ

Date:

Town of Ayer Board of Selectmen

" COPY-

Date:

Attachment A - Waste Hauler License
Attachment B- Letter dated June 23, 2014 regarding costs and condijtions.



LIFFRPER BLACKE TORE
VATER POLLUTION ABATEMENT DISTRICGT

Enginsor ~ Blroctor/ Troneuser  Harla Sangrey, P&,

WASTE HAULER LICENSE

COPY
Waste Hauler Cornpany Name! /0 wad & ﬁ A ‘/é’_ v/ D P W e s
Authorized Reprasentatiye: i\/ }cu’ L& Lo VU C’—‘?[ 2e .
Mailing Addross;, 2S5 Broa} St 14},;{,;( MA o143z

Company Address; S M
78~ 771—971/// 3

Phone Nurmber;

Authorization to dlscharge properly ‘permitted and manifested heuled waste fo the Upper Blackstone Water
Pollution Abetement Distriot wastewater facilities is heveby granted In accordance wnh the following limitations,

conditlons, and requirements:

I, BISCHARGE REQUIREMENTS

Weigh in and Doslgnatod Disposal Polnts

The waste hauler must weigh In on the Distilot soale and must discharge all liquid wastes at the septage receiving
facility looated at the headworks of the treatment plant, or at the shudge recetving faclity located at the sludge
holding tanks; as directed by the Disfrict. Discharge hours are 7 A.M. to 5 P.M. Monday thru Friday.

Indugirisl/Commercial Waste

Any waste whioh may be identified as commeroial or industrial waste must be sampled prior to puraping and
discharging. The results of the Bampﬂng must be reviewed end approved by the Distrlct for sefe disposal to the
treatment plant. The waste must be i in compliance with all applicable locs), state, and federal regulations, Digtriat
authorization must be ganted ta the Jadustyy, person, or facllity generating the waste prlor to having the waste
pumped and hauled to the Distriot. The waste hauler nust have a copy of the written Distriot approval/permlt

fromn the industry, person, or fasjlity generahng the wasto,

Wastes trangported to the Distrlet ave to be from a single source permitted by tho District. Neither the permittee
nior the waste hauler may add any other wastes to the load fiom a single permltted source (i.¢., no mixed loads).

If loads are mixed the wasto hauler wilt be subjeot to the penalties discussed in Artiele IIT herein, and the hauler
will charged for the entire load on thé basis of the highest priced materlal In the load,

50 Route 20, Millbury, Mssaaahusafle 01827 - 2188 Tej 508 7661286 Fax 80B 755 1288
0:\Pccumonl and HajinguibiviDaokispihedled vrasts llconds copy.dow

vid 882165/8058) QvdAEN Wd £8:£0:) ¥102/8L/d85



Prohjbitive Disohavae Standards

The pennittee ia prohibited from sending, and the waste haulor is prohibited from dischacging liquid wastes listed
in the general and speoifio prohibitions in Avticle 111 Seetions 1 and 2 of the Distriet’s Sewey and Pratrostment
Regulations. The permittee is prohiplted from sending, and the waste hauler Is prohibited from discharging
Indugtrial/commercial waates which.exceed the following Hmitations:

Arsenlo 3.7 mg/L

Beryllum 1.2 mg/l -

Cadmiuvm 1 mg/L

Chromivm |8 mg/l, -

Copper 109 mp/t, ¢

Lead 20mg/l

Meroury 001 mg/L . { N/ SR\
Niokol 13.4 mg/L (8=(9)/ =24\
Selenium Tmgh -

Silver 5 mg/L

Zing 37 mg/L

Cyanide 20mgl .

Fats, oil, and grease 225 mg/L*-

pH minimum 5.0

pH maximum 12.0

% Unless from permitted generator in Distiot member community

iI. RESPONSIBILITIES

1. The waste hauler is responsible to assure that material discharged at the District has been permitted by the

District or its authorized agent for disposal at the District.
a. Boards of Health méy issre permite for disposal of domestio septage to the Digtrict,
b, All other wastes mupt be permitted by the Distiat,

2. The wasts hauler ia responsibie for proteoting the wastewater treatment plant fiom any contributing
discharges whioh would caube pass-through, inhibit, interfere, or otherwlse be incompatible with the
operafion or maintenance of'the treatment plant.

3, The waste hauler 3s responsible for keeping the discharge point clean from waste spills,

SLIANnCe

The lcenses must carry Hability lsuyrance, The licenses must submit a copy of a certificate of Liability Tnsurance
form to the District as evidenoe of adequate liabillty coverage. The licensee must have the following coverage:

Comprehensive General Liability

General Aggregate : - §2,000,000
Products-Completed Operation : $2,000,000

Personal & Adv. Injury , $1,000,000

Each Oceurrence : $1,000,000
Automotlye/Combines Single Limit $1,000,000

Employer Liability $500,000

Workers Compenzation i Statutory Requivements

(or disability insurance)

A:ADacumenls and & 3tlapsbiivADaeklopthautod warte lpando capy.doa ’
80 Route 20, Milbury, Masoaohusstts 01527 2180 tel 808 765 1288 Fax 508 765 1289

F/E 8821 66/8061 AvdMEN Wd /€20 vL07/6)/des



Nonizanaferabi

Thisg license {a not transferable. In tie event of a change in control or ownership, the licensee shall notify the
District, Tha new owrer shall be made aware of this ltcenge and its imitations to afford the new owner an

opportunity to apply for a new license without interruption of business.

IE.  VIOLATIONS

Lipense Revoeation

If any person failp to comply with eny provisions of thia leenge, or discharges waste into the treatment plant in
violation of the terms and conditiond of this license, or the Distrlet’s Sewer and Pretreatmam‘ Regulations, or any

other local, state, or fedsral regulation, the District may revoke the livenge,

Civil Penalty

Auy person who violates any provisjon of this lcense or the District’s Sewer and Preiteatment Regulations shall
be liable for a etvil or oriminal penafty up to $10,000 for ¢ach violation In accordance with the provisions of
Massachusetts General Laws, Chapfer 752, Sectlon 7, az most recently arnended. Each day in which any such
violation continves shall be deemed @ separate offsnse. Any person violating any provisions of this Hoense orthe
District’s Sewer and Prefveatment Regulations shall becoms jlable to the District for any expense, loss, damage
suffered, sttorney feos, court costs, and any other expense of Investigation and enforcement aotlon by the Distiot,

Should the lieensee disoharge or cavge to be discharged any substence which causes or contributes to a violation
of any of the Distrlet’s discharge or vperating permits, whether or not such discharge was intentional, the iicensee
agrees that it will be llable for twige the amount of any penalty subsequently levied upon the District by any

regulatory agency or court,

Penalty for False Statement

Any person who knowiangly makes or authorizes any false statement, sepresentation, or certificatlon in any license
or permit applioation, laboratory report, or other dooument required by this loense, or who falsifies, tampers with,
or knowingly renders Inaccuyats any monitoring device, testing method or samples required under this license

shall be subjeot to a oivil penalty up to $10,000,

Signed by: _ Ul A\ Vf
senso WW@Q% e _‘z;/ / ?///7

Licenses;
Mw’é (/U u[ze { N

Far sttr.ict use only

:e i :Osmﬁi‘caae of Llabﬁity Jns:m"anéb'

ESIEEN . _ —~ O __;‘.'\“ .r o ~
Bm}iﬁrﬁfﬁal éfMﬁlburynglsUahon: _/i\__;z /| l—" o C
onansaNumber" : e b
D}Sﬁiot Auﬂlbﬂzed?&epresema{ive ~ ' R O Dhte o .
0ADoeumanta ond SeollingewbilivADocklopihaulad waaty [Eano oopy.doo
B0 Routa 20, Mllbury, Massaohuselis 01627 21p0 {ol 808 786 1268 Fex 608 788 1288
68¢L5S/80G L OVdANEN Wd Z€:20:) $L0T/61/d8S
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Chalrmsn
Rabarl L., Moylan d, P.E.
Wolcoxlsr

Viea Ghainvion
Jeffray Q, Milshell
Albutn

Bacratary
fRatthew J, Lebovites
Waorcesler

Mombora

Fhllip Guerin
L2 HLT

Gary Kallahar
Ruliang

Mizhegl £, Ttaynor, Rag,
Wo/oaalor

Domald Marge au
Cherry Valey Sewer Dlairot

Raoban MaNall, [, P.E,
hllbury

Staphen F. O'Rall
Worcatler

Mork Elbeg, P,E,
Holden

Anthony 3ylylg, P.E.
%u?Bwls!on

50 Roula 20, Millbury, Massaghugalts O1 62?%— 2180

Y5

LI ER BLACK S TCNE
WAT%R EOLLTION ABATEMBENT EJIB’T’E{[QT

Ergflooar Diroolo? / Traasurar  Kaila H, Sangcey, P.E.

Jane 23, 2014

i

Via aumail

Ayer Treatrgnt Plant [ = ra\ s\
olo DPW ¢ (_*@}p \
25 Brook Stroat E

Ayer, MA 01432

Dear Mr. Wefzef:

The Upper Bfaokstone Water Pollution Abstement Dlstrat ts willing to serve ag the
priteacy dispdsel site for the Ayat' MA WWTP sludgss starting July 1, 2014 through Jine
30, 2015 with the follewing provisions:

' Sludge disposel rate will be $319 per dry ton for mixed primary and secondary
sludges Ifthe sindge solids content is greater that 4,2 percent by weight, or $70 per
thousatd gallpme if the gollds content is less than 4.2 percent,

» A $10,00 pennit fes por month will apply.

o Sludgs dlsposal tates ars subject to change,

»  All vehicles nsed to transport sludge must bs properly reglsteved with the District.

¢ A sariple of each load of sludge Is required. The sample mey be taken us the fruok
is beiug filled. The sample inust be left In the refiigerator af the Lolding tanks where the
driver signs 1. Additional sampllng may be performed by Distriat personnal,

v The District will accept sludge at our agls disoretion,

« The Town of Ayer ot Its assignees oan be shut off at any fime or reason with little

or nq advanod notice.

Vety ftuly yoius,
UPPER BLACKSTONE WATER
POLLUTIQN A AT&MBNT DISTRICT

1{7}1 San ey

gmem Dlrgctmll‘reasma]

a0 J. Nowak
M. Johnson
J. Lopmer

Tel 508 766 1286 Fax 508 795 1280 WWab www,Ubwpad,org

CADoouments and SolllngdiidoMibdy DocumanlnEludas talleraiComainenl fsllaraviys 2014201 hdoex

414
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**DRAFT #1 Prepared by R. Pontbriand, TA, 9-24-2014
**DRAFT #2 Prepared by R, Pontbriand, TA, Reviewed by Bi-Board 10-2-2014

Town of Ayer

P a s v

WARRANT

Ayer Town Hall ~ G
1 Main Street, Ayer,’
October 27, 20141

Commaonwealth of Massachusetts ..
Middlesex, ss.

GREETINGS:

In the name of the Commonwealth of Massa
and warn the inhabitants ¢f the Town of Ayer qualif
;in“the Ayer Town Hall lopat
seventh (27%) day of Octo
p.m.) then and there to agt:on the following artic

are hereby directed to notify
wn Elections and Affairs to
sireet, Ayer Massachusetts on
seven o’clock in the evening (7:00

__,gﬁfgifais?\@fégrant with your doings thereof to the Town

Christopher R. Hillman, Chairman

Jannice L. Livingston, Vice Chairman

Gary I. Luca, Clerk

AYER BOARD OF SELECTMEN
Any persons needing disability related assistance {such as signing, etc.} at the town meeting please
contact the Selectmen’s Otfice at 978-772-8220 before October 17, 2014. We shall make every
reasenable effort to assist you. Large print version of the text of this warrant is available upon
request,



ARTICLE 1: CPAC — Habitat for Humanity

To see if the Town will vote to appropriate from the FY 2015 Community Preservation Fund
Revenues (Housing) the sum of $100,000.00, more or less, to Habitat for Humanity of North
Central Massachusetts for the purpose of constructing a Habitat for Humanity ITome located at
76 Central Avenue in the Town; or take any action thereon or in relation thereto.

Sponsor: Community Preservation Committee
Board of Selectmen:
Finance Commifttee;

ARTICLE 2: Street Acceptance —
Portions of Hickory Way :

To see if the Town will vote to accept the']ayout of Deer Run; Partridge Run; Portions of
Hickory Way and Old Farm Way as public ways the metes and bounds hich are on filed in
the Office of the Town Clerk, and to authorize th of Selectmen™tg
purchase or eminent domain, fee Imaxest or easemet 1. such public ways and any and all
easements related thereto, and furthey, to awthorize the'Board of Selectmen to enter into all
agreements and take all related action ecessary or appropriate to carry out this acquisition, on
such terms and conditions as the Boatd of Selectmen deeni appropriate or take any action
thereon or in relation thereto .

Sponsor: Board of Selgey

Planning Board: Simple Majority Vote Required

Finance Commmee ' Two-Thirds Majority Yote

Explanatory Note: The Ayer Board of Selectmen in July 2014 after o presentation by the Ayer
Shirley Regional School District made a commitment to fund the Town's portion of this two year
contract for the Teenage Anxiety Depression Solutions Grant, The Town of Shirley will fund
854,000 and the ASRSD will fund $4,000, This grant funded program will provided anxiety and
depression sclutions and resources lo siudents, purents, and families in the ASRSD.



ARTICLE 4: Transfer Article: Transfer from FY 2015 Department 200 —
Finance (Treasurer’s Account) to FY 2015 Department 100 —
General Government (Board of Selectmen’s Account)

To see if the Town will vote to transfer from Article 5 of the May 12, 2014 ATM (the FY 2015
Department 200 — Finance Department Treasurer’s, Account) the amount of $50,900,00 to fund
the FY 2015 Department 100 — General Government Department Board of Selectimen Account (o
fund the position of Benefits and Payroll Manager or take any action thereon or in relation
thereto.

Sponsor: Board of Selectmen

Finance Commiltee: -Thirds Majority Vote

asurer and the creation
icle would transfer the
e position of Assisiant Treasurer in FY 2015
Sfund the pos of the Benefits

Explanatory Note: With the elimination of the position of Assistant
of the position of Benefits and Payroll Manager Position after this
amount of $50,900.00 originally appropriated for
in the Treasurer's Budget fo the Board of Selectme:
and Payroll Manager for FY 2015, 5

CITIZENS' PETITIONS

A True Copy Attest: ‘ Date
Sugan-E. Copeland

To*»;m Clerk/Tax Collector

As directed in the foregoing warrant, I have this day posted three attested copies in three public
places, one of which was the Town Hall at least fourteen days before said meeting, all as herein
directed.

ate;

Robert D). Friedrich, Constable
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To: Board of Selectmen, Ayer, MA
Robert A. Pontbriand, Town Administrator
Carly Antonellis, Assistant to the Town Administrator

From: Susan E. Copeland, Ayer Town Clerk and Tax Collector
RE: Updates from Town Clerk and Tax Collector’s Office

The following topics will be discussed, reviewed and updated with the Board of
Selectmen at the meeting on October 7%, 2014.

% Century Bank Update - Collector’s Account
% Shredding and Document Removal
% 2™ Quarter Taxes Due
% Update on Hours Changed
% Purchase of New Equipment
*»» Boston Post Cane Update
% Lock Box Collection Update
% Information Updated - Spreadsheets
o Returned Mail — census, excise, personal property, and real estate
o Bankruptcy
o Insurance
o Business Certificates
% Training and Conferences




Board of Selectmen

MEETING TUESDAYS AT 7:00 P M.+ UPPER TOWNHALL = 1 MAINSTREET ¢  AYER, MASSACHUSETTS 01432

Tel. (978) 772-8220
Fax. (978) 772-3017

Town Administrator MEMORANDUM
(978) 772-8210
DATE: October 2, 2014
TO: Ayer Board of Selectmen
7 4 AL

FROM: Robert A. Pontbriand 7" /f
Town Administrator : k=i

——

SUBJECT: BOS Vote and Execution of the OPEB/PRIT Agreement Between HCST Board
and the Town of Ayer

Dear Selectmen,

Oun the advice of Town Counsel, before the Town can legally enter into the Investment
Agreement Between HCST Board and the Town of Ayer (See Attached), the Ayer Board of
Selectmen must vote in open session to authorize the execution of the agreement by the Town
Treasurer.

The Town Treasurer and [ have been in consultation with Town Counsel regarding this and T
respectfully recommend that the BOS vote to authorize the execution of the attached agreement

to be signed by the Town Treasurer.

Thank you.
Attachment

Cc: M. Stephanie Gintner, Town Treasurer



INVESTMENT AGREEMENT
BETWELN HCS5T BOARD AND JCIPALITY

O

This Agreement is made this day of : d between the
Health Care Security Trust board of trustees (“HCST Board™), established pursuant to
Massachusetts General Laws (“M.G.1L.”) Chapter 29D, Section 4, acting as the trustee and
administrator of the State Retiree Benefits Trust Fund (“SRBT Fund”) established under the
provisions of M.G.L. Chapter 324, Section 24, having an address of One Ashburton Place,
Room 901, Boston, Massachusetts 02108, and the Town of Ayer (the “Municipahty™), a body
corporate and politic of the Commonwealth of Massachusetts, having an address at One Main
Street, Ayer, MA. 01432,

Preliminary Statement

M.G.I.. Chapter 32B, Section 20, as amended by Chapter 68, Section 57 of the Acts of
2011 (“Section 20™), authorizes municipalities that accept such Section to establish an Qther
Post-Employment Benefits Liability Trust Fund (“OPEB Trust Fund™) and to appropriate
amounts to be credited to such OPEB Trust Fund. Pursvant to Section 20, the Municipality, by

vote of its Board of Selectmen and approval of the Town Meeting (the “Vote™), a certified copy
of which is attached hereto as Exhibit A, has established an OPEB Trust Fund, has initially
appropriated the amount of $528,864.35 to be credited to the OPEB Trust Fund, and has directed
the Municipality’s Custodian to invest the OPEB Trust Fund in the SRBT Fund administered by

the HCST.
Accordingly, the parties agree as follows:

L. The Municipality hereby represents and warrants that, by virtue of the Vote, it has
accepted Section 20, hag established the OPEB Trust Fund with the Town
Treaswer as Custodian and has appropriated $528,864.35 for initial credit to the

OPEB Trust Fund.




2.

The HCST Board hereby accepts the investment of the Municipality’s OPEB
Fund.

The HCST Board and the Municipality acknow[e@e@'&am tﬁM.G.L.

Chapter 29D, Section 4 and M.G.L. ¢.32A, Section 24(a), the LICST Board is
required to invest the SRBT Fund with the Pension Reserves Investment Trust
Fund (“the, PRIT FFund™), which is administered by the Pension Reserves
Investment Management Board (“PRIM Board™), established pursuant to M.G.L.
Chapter 32, Section 23(2A).

The Municipality hereby directs the HCST Boatd to invest the OPEB Trust Fund
in the SRBT Fund as a “Purchasing System” in the PRIT Fund (as set forth below),
and the HCST Board hereby authorizes participation by the Municipality in the
SRBT Fund and approves such investment. The Municipality acknowledges that
its OPEB Trust Fund will be commingled with assets of other participants in the
SRBT Fund. The Municipality will provide the HCST Board and/or the PRIM
Board with such information as the HCST Boatrd or PRIM Board may request from

time to time to enable them to perform their responsibilities under this Agreement.

The HCST Board and the PRIM Board, acting on behalf of the PRIT Fund, have
entored into an Amended and Restated Investment Services Agreement, dated as of
October 1, 2011, attached as Exhibit B hereto (the “Investment Services
Agreement”), pursuant to which the SRBT Fund is invested in the PRIT Fund
General Allocation Account (“GAA™) as a “Purchasing System” under the terms of
the Pension Reserves Investment Management Board Operating Trust, a copy of
which is attached as Exhibit C (the “PRIM Board Operating Trust™). The
Municipality hereby acknowledges that it has reviewed such materials as it deems
necessary and appropriate to understand the GAA and the PRIT Fund, In the event
the Investment Setrvices Agreement is amended, the HHCST shall provide the

Municipality with the Amended Investment Services Agrecment.




The Mumicipality acknowledges that, pursuant to M.G.1.. Chapter 29D, Section 4,
the HCST Board, acting on behalf of the SRBT Fund, and the PRIM Board have
entered into an Administrative Services Agreement, dated as of October 1, 2011,
attached hereto as Txhibit D (the “PRIM Administration Agreement™), pursuant to
which the FICST Board is utilizing the existing resources and staff of the PRIM
Board to provide the administrative services described therein to the SRBT Fund
and those municipalities and other political subdivisions, agencies and authorities
of the Comumonwealth which may participate in the SRBT Fund. The PRIM Board
shall have responsibility for the valuation of assets in accordahce with the
provisions of Article 6 of the PRIM Board Operating Trust and for reporting to the
Municipality regarding the OPEB Trust Fund. In the event the PRIM
Administration Agreement is amended, the HCST Board shall provide the

Municipality with the Amended PRIM Administration Agreement.
ORPY

The PRIM Board is paid a Service Fee and Out-of-Pocket Expenses for the
services provided in accordance with the PRIM Administration Agreement
including but not limited to custodian bank fees, which fees are transferred directly
to the PRIM Board from the SRBT Fund’s cash account. The HCST Board's
administrative expenses shall be paid out of the SRBT Fund’s cash account. The
Municipality will be responsible for its pro rata shase of all such fees. The
Municipality understands the respective rights and obligations of the PRIM Board,
the HCST Boatd and the Municipality with respect to the OPEB Trust Fuud
deposited as patt of the SRBT Iund in the GAA of the PRIT Fund.

The cash and assets of the OPEB Trust Fund will be held as part of the SRBT Fund
by a custodian designated from time to time by the PRIM Board. The current
custodian is The Bank of New York Mellon Trust Company, N.A.. The PRIM
Board will direct the Municipalily with vespect to investing and withdrawing assets

in the PRIT Fund GAA.

The Municipality ackinowledges that it is obligated, as the fiduciary for the OPER
‘Irust Fund, to review and evaluate the suitability of the investment of the OPEB

3-



10.

I1.

12,

13.

Trust Fund in the PRIT Fund GAA. The HCST Board is required to employ the
PRIM Baard to invest the SRBT Fund in the PRIT Fund.

The Municipalily acknowledges that its participation in the SRBT Fund will be in
accordance with the HCST Board Operating Trust Agreement attached as Exhibit
E and the procedures end criteria adopted by the HCST Board and attached hereto
s Exhibit F, as they may be amended from time to time, and in accordance with
the PRIM Board Operating Trust, the Investment Services Agreement and the
PRIM Administration Agreement.

The Municipality intends to approprla‘r@_ @_J é_ m% iscal year hereafter

to fund the OPEB Trust Fund, with a goal of funding $ of its liabilities
for other post-employment benefits by the year 20 .

The Municipality shall annually provide the HCST Board with a copy of the
summary that it is required to provide to the public ernployee retirement
administration coromission pursuant to Section 20 coneerning its other post-
employment benefits cost and obligations and related information, as required by

Government Accounting Standards Board standard 45.

The Municipality hereby represents that the persons listed below are duly
authorized to act on behalf of the Municipality with respect to the OPEB Trust
Fund and to execute, deliver, and perforim this Agreetment, that this Agreement is a
valid and binding obligation, enforceable against the Municipality in accordance
with its terms, and that the terms of this Agicement do not violate any obligation

by which the Municipality is bound by contract, operation of law or otherwise:

M. Stephanie Gintner, Treasurer

COPRY
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16.

17.

COPRY

The Municipality shall immediately notify the HCST Board in writing of any
change in the persons authorized hereunder to act on behalf of the Municipality,
such notice to be accompanied by a certificate of the Clerk of the Municipality,

certifying that the persons named are so authorized.

Neither the HCST Board nor any of its members, officers, employees or agents,
malce any representations ot warranties, express ot implied, that any level of
performance or investiment results will be achieved by the OPLIB Trust I'uad, the
SRBT Fund or the PRIT Fund GAA, or that the OPEB Trust Fund, the SRBT Fund
ot the PRIT Fund GAA will perform comparably with any standerd or index.

The HCST Board shall not be liable with respect to its services hereunder except
for any loss attributable to the HCST Board’s gross negligence or willful
misfeasance. The HCST Board shall not be liable for any act or omission of the
PRIM Board, any custodian or any broker or dealer. Without litniting the
foregoing, the HCST Board does not assume responsibility for the accuracy of
information furnished to it by Municipality, the PRIM Board, any custodian, any
broker or dealer, or by any person on whom it reasonably religs. The Municipality
shall indemnify and hold harmless the HCST Board, its officers, members,
employees and agents for any loss, liability, cost, damage or expense, including
reasonable attorneys’ fees and costs, that does not directly result from the HCST
Board’s gross negligence or willful misfeasance. Nothing contained in this
Agreement shall, however, constitute a waiver or limitation of any rights which the

Municipality may have under any applicable law,

This Agreement may be terminated by the Municipality or the HCST Board at the
end of any month following 30 days' ptior written notice from the terminating
party to the other party. Upon termination, the Municipality is responsible for
issuing written instriictions regarding assets in the OPER Trust Fund. Fees will be

prorated to the date of termination,

COPRPY



18.  Any notices hereunder shall be in writing, duly signed by the party giving such
notice, and shall be effective when received by the party to whom addressed at the
address set forth above, or to such other address as a party may designate in

writing to the other party.

19.  This Agreement shall be governed by the laws of Massachusetts. If any provision
of this Agreement is deemed invalid or unenforceable by appropriate authority,
this Agreement shall continue as if such provision were omitted, unless such

omission w_ould substantially impair the rights or benefits of either party.

20.  This Agreement, including the exhibits attached hereto, constitutes the entire
agreement between the Municipality and the HCST Board with respect to the
subject matter hereof and supersedes all prior agreements, negotiation,
representations and proposals, whether written or oral, and may be amended only
in writing signed by both parties. This Agreement is binding upon the
Municipality and the HCST Board and their respective successors.

IN WITNESS WHEREOF, the HCST Board and the Municipality have caused this Agreement

to be executed as of the date first above written.

HEALTH CARE SECURITY TRUST BOARD OF
TRUSTEES

‘».l‘. O
Martm;.]’ enison, hau



MUNICIPALITY

TOWN OF AYER

- GOIPY

M. Stephanie Gintner, Treasurer
September 19, 2014

ATTACHMENT—Opinion of Counsel for Municipality

EXHIBITS

EXHIBIT A: Vote of Municipality

EXHIBIT B: Investment Services Agreement
EXIIBIT C: PRIM Board Opetating Trust

EXHIBIT D: PRIM Administration Agreement
EXHIBIT E: HCST Board Operating Trust Agreement

EXHIBIT F: HCST Board Policies and Procedures

2790\0001\351016.4
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Massachusetts State Lottery Commission
60 Columbian Street
Braintree, Massachusetts 02184-1738

Cicensing Fax; (781) 849-5656_

STEVEN GROSSMAN D) I8 Mt ‘I | BETH BRESNAHAN
Treasurer and Receiver General ' \ r 1‘ I\l 'J Executive Director
\ September 11, 2014
Town of Ayer OWN Uk AYE) _
Board of Selectmen l SELECTMEN'S OFFH | l
1 Main Street b ——

Ayer, MA 01432

Dear Sir/Madam:

The Massachusetts State Lottery is offering existing, non-pouring agents our KENO To Go game,
a transaction which is identical to the ahready existing on-line games, such as Megabucks and Mass
Cash. At this time, the Lottery is not providing agents with a KENO monitor as part of this
program.

In accordance with M.G.L. ¢ 10, section 27A, as amended, you are hereby notified that the

following existing agent(s) in your community will be sent an application and agreement to sell the

KENO To Go product:
: BARNUM ROAD LIQUORS

1 BARNUM RD

AYER, MA 01432

If you object to these agent(s) selling KENO To Go, you must do so, in writing, within twenty-one
(21) days of receipt of this letter. Please address your written objection to William J. Egan, Jr.,
General Counsel, Massachusetts State Lottery Commission, 60 Columbian Street, Braintree, MA
02184. Should you have any questions regarding this program or any other issue relative to the
Lottery, please call e at 781-849-5555. 1 look forward to working with you as the Lottery
continues its’ efforts to support the 351 cities and towns of the Commonwealth.

Sincerely,

Bath Buoneham.

Beth Bresnahan
Executive Director

Certified Mail — Return Receipt Requested:
7009 0080 0000 7056 6839

(09-14)

N e e

Supporting the 351 Cities and Towns of Massachusetts



Board of Selectmen

MEETING TUESDAYS AT 7:00 P.M. ¢+ UPPERTOWN HALL = T MAINSTREET =  AYER, MASSACHUSETTS 01432

Tel. {978) 772-8220
Fax. (978) 772-3017

Town Administrator
(978) 772-8210

October 2, 2014

Mz, William Egan, General Counsel
Massachusetts State Lottery Commission
60 Colombian Street

Braintree, MA (2184-1738

Sent via ematl 10 began(@massiottery.com

Dear Attorney Hgan,

The Town of Ayer is in receipt of Executive Director Beth Bresnahan’s letter dated September 11,
2014 regarding Barnum Road Liquots (1 Barmum Road Ayer, MA 01432) and an application and
agreement to sell the KENO To Go product. We understand that in accordance with M.G.L. .10,
§27A, as amended, we have twenty-one (21 ) days to respond if there are objections.

The Board of Selectmen will meet in an open session on Tuesday October 7, 2014 at 7:00 PM and
this item 1s scheduled for consideration by the Board of Selectmen. Therefore, I am respectfully
requesting you grant the Town of Ayer until Thursday October 9, 2014 to submit objections, if any
are identified by the Board of Selectmen.

Thank you for your consideraton of this request for an extension. Please notify me via email of
your decision for this request, as it is ime sensitive.

Respectfully,

T, FH = A
/': 1 *f*v - " =
"Robert A, Poatbriand

Town Administrator
Town of Ayer



Carly Antonellis

From: Egan, Bili <began@masslottery.com>

Sent: Thursday, October 02, 2014 1:15 PM

To: Carly Antonellis

Cc: Robert Pontbriand; Richardson, Deirdre; Buckley, Arthur; Sprague, Patty
Subject; RE: Town of Ayer - Request for an Extension

Ms Antonellis:
The Town of Ayers request for an extension is granted.
Regards

Bill Egan

Sent from my Verizon Wireless 4G LTE smartphone

-------- Original message --------

From: Carly Antonellis

Date:10/02/2014 1:10 PM (GMT-05:00)

To: "Egan, Bill"

Cc: Robert Pontbriand

Subject: Town of Ayer - Request for an Extension

Good Afternoon Attorney Egan —

PE@EHWE
\\

OCT 02 2014

TOWN OF AYER
SELECTMEN'S OFFICE

Please see the attached correspondence from Town Administrator Robert A, Pontbriand.

Carly

Carly M. Antonellis

Assistant to the Town Administrator
Town of Ayer

1 Main Street

Ayer, MA 01432

978-772-8220
cantonellis@ayer.ma.us




Board of Selectmen

MEETING TUESDAYS AT 7:00 P.M. o UPPERTOWN HALL = I MAIN STREET  »  AYER, MASSACHUSETTS 01432

Tel. (978) 772-8220
Fax. (978) 772-3017

Town Adminisirator

(978) 772-8210 MEMORANDUM

DATE: October 2,2014
TO: Ayer Board of Selectmen

Ce: Mark Wetzel, DPW Superintendent

FROM: Robert A. Pontbriand ¢/ f"j Af' : ‘;7'/

Town Administrator

SUBJECT: Proposal for GPS Transponder PILOT Study Program for DPW
Dear Selectmen,

As the BOS is aware, the issue of installing GPS Transponders in the Town’s vehicle fleet has
been a topic for discussion for some tinie (See Attached Memo from June 14, 2013).

Currently the Town does have a GPS Transponder on the DPW Wastewater Tanker Truck as it is
a very sensitive piece of equipment carrying wastewater not only on the highway but across state
lines to Rhode Island.

I am respectfully proposing that the BOS authorize the Town Administrator and the DPW
Superintendent to implement a GPS Transponder PILOT Study with the DPW Vehicle Fleet.
The primary focus of the study will be to:

1. Detennine the value of GPS Transponders in terms of managing the DPW Vehicle Fleet
(i.e. route efficiency, fuel efficiency, service locations, and overall safety, etc.); and

2. Determine the feasibility and value of the information obtained by the GPS
Transponders as a management tool

The general scope of the Study would be to install GPS Transponders on all DPW Service
Vehicles, the Street Sweeper, Sidewalk Plow, and of course the Tanker Truck. Data would be -
collected and monitored and a feasibility report based pn the study would be presented to the
BOS for finther consideration.

Additionally, part of the study (already underway) is to obtain a survey of mformation from other
Massachusetts Municipalities which currently use GPS Transponders to obtain then feedback.
Furthermore, a public webinar can be scheduled for the BOS and Public to view at a future
ineeting if the BOS would like.



Finally, the issue of whether this item is subject to bargaining hag presented itsel{ in the past. 1
offer the attached “Duxbury Case™ and “Worcester Case™ which are existing case law that
determined that the installation of GPS Transponders on municipal vehicles was not subject to
bargaining {See Attached). If the BOS decides to proceed with this PILOT Study, Town
Counse| would be further consulted and the DPW Superintendent and Town Administrator will
meet with the DPW Union for informational purposes to answer any questions or concerns.

In conclusion, if the DPW PILOT Study of the GPS Transponders is successful then
implementation across the Town’s vehicle fleet would be considered and proposed.

If you have any further questions, please do not hesitate to contact me directly.
Thank you.

Attachment(s)



Board of Selectmen

MEETING TUESDAYS AT 7:.00 P.M. UPPER TOWN HALL . 1 MAIN STREET = AYER, MASSACHUSETTS 01432

Tel. (978} 772-8220
Fax. ($78) 772-3017

Tawn Administrator
{978) 772-8210
MEMORANDUM

DATE: June 14, 2013

TO: Ayer Board of Selectmen

FROM: Robert A. Pontbriand 7/? /[‘ ‘7?

Town Administrator
SUBJECT: Town-Wide Vehicle Transponders Discussion
Dear Honorable Selectmen,

As you are aware the Board has been discussing the idea of Town-Wide Vehicle Transponders
since last summer when Selectman Hillman first mentioned the idea. Per the request of
Selectman Fay, [ have compiled the following advisory memo consisting of the input from the
DPW Superintendent, Fire Chief, and Police Chief. Additionally, thru the efforts of Selectman
Fay, a vendor of Vehicle Transponders is available to make a brief presentation to the Board at
the July 2, 2013 Meeting. Additionally, the L. T. Systems Administrator is currently researching
the phone GPS technology and will have a report by July 2, 2013.

DPW Superintendent:

The DPW has 28 vehicles that would need to be tracked, due to the use in our snow removal
operations. Based on numbers that T have, cost for the devices would be about $4000 with a
monthly cost of $7,000 to $10,000. The benefits include:

. Track what roads and sidewalks have been plowed, swept
»  Monitor location of Sludge Tanker truck
. Quick response to emergency situations

Due to the size of the department and the town, we have a good idea of who is doing what and
where. As we don't use outside contractors for plowing, we know what routes are being plowed
and what the priorities are. The disadvantages are:

. Cost of installation and monthly monitoring fees

. Effort required by limited staff to actually monitor the GPS locations and data. Basically,
I would be the primary person responsible for this and have many other priorities

. Impact on employee morale and trust



. Fire Chief;

L

[ don't feel that having a GPS transponders on any of my vehicles is of any benefit to the
department, When my vehicles are not in the station [ know exactly where they are. They
sign on 10 the Dispaich Center every time they leave the station. Arrtve at their
destination, leave the destination and return to the station. This is ali recorded in an
incident report for each time they go out for each vehicle including my vehicle if it is an
incident that f am responding to.

1 feel that this is an unnecessary cost burden that will have no positive effect.

Who will be monitoring the system and for what purpose? Is this going to be done by the
Department Head or some other entity and what will the cost of that be?

It is a negotiable item for the unions. This being said they will get some monetary
consideration for having transponders on the vehicles. This will only add 1o the cost of
the project and it is a long term cost that never goes away.

1 could see a benefit if we were a larger department with multiple vehicles on the road at
the same time; but there would have to be somebody monitoring this system live all the
time.

Police Chief:

I echo the comments of the Fire Chief and DPW Superintendant below and would add
that my greatest concern is on¢ of security and who would be monitorng the system. For
anyone ouiside the Department knowing where officers are is a serious officer safety
cancern and would seriously compromise investigations/operations on all levels.

As with the fire department my officers are required to report their positions to Dispatch,
whether by radio or some covert communication, so we always know where they are.
Even when on routine patrol or breaks their activity is logged.

Our operational design requires units to be dispatched based on sector rather than the
closest umt. This works because on routine calls requiring the response of only one unit
there is no "rush” to get to the call. On any other call muliiple units are dispatched,
which is generally all that are on the road, 5o the nearest car gets there soonest anyway.,

For the Police Department there 1s no benefit to GPS trackers in our vehicles.

Cc: DPW Superintendent
Fire Chief
Palice Chief
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In the Matter of DU){BURY SCHOOLCDMMI‘I’TFE

and

" AFS CME COUNCIL 93, AFL 1o

g MA&SACHUSETT'S LF\BOR RE-LATIONS COMMI.::SION
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August 7 1998

E.QRE “i"ERM‘; custerduans, survelllam.e, departure collectwe bargalnmg agreement tlmepards

;rzxfestigatory, convers—mon unllat:ee*a y, recommeﬂded, arbftrdtor, Inl.ervlew conr.f:iion of

[**1] COUNSEL! Robert G. Fralser, Esq*, Rebecca L. Bryant 'E

Schdol Commlttee

R f&teuen A Torres Esq o anresentlng AFSCMF Cduncﬂ 93 AFL CID

T employéht, prohibred practita “gans of enfarding; targalrtiny’ anit; video carmer
lat, repudtat on, del iberate!y, lmplementing 'mstaﬁaiac}m repudtatf

‘,argalnlng

;mrkmg

Repreeent]hg the Duxbury

. .F%"%FL. Robeit C Dumont Chav’man, Claudla'l’ Centomjnl Commlssianer Helen A, f"%c&reschl

Commlssroner
= OFINIGW [*22] DECISION nl

‘ V_Statemt-nt of thP Case :

on February 6, 1996 AFSCME Counz:é 53, AFL LTO” (the. Umon) flled a. charge with t:l'n.$ Ldbnr
. Relations Commission (the Comm:ssron) alleglng that the Dixbury ‘Schioal-Committee (the
: Bghool Comrz*;iti:ﬁa) had-violatad Sections 10(a){1), (3), (4), and (5) ot:MuG.L, . 150E (the
Law), Following an, Investlga‘z on, the Commission ssued @ complamt of prohlbuted practice on.
October 2, 1995 allegmg that the Puxbury Scheol Commlttee (the School Committee) had.
violated :,ecl:ron 10(a3(5) and, derlvatively, Section 10(a)(1} of the Law: by 1) unllatesatly -
implementing surveillance of its employess; and 2}, repud]attng a term In'the: par‘t'es co'\ectwe
bargainiitg agireement, n2 on Oz;tober 2, 18586, the Schooi Comm!ttee ﬁlgd a-Gopy.” ‘of dh .
. arbitrator's declsion and requested that the Cornmls-:.mn dismlss the matter [*%2): on the basis
of that deasnon On Qctober 26, 1996, the Union filpd an opposmlon to the -Schogl Commlttee 5
©request; and on Novémber 20, 1%6 thp School Committed:filed & respanse;. On January. Z,
s 199‘? wa denied the Schaol Commttta&*s Moti :}ato DI‘}T‘HISS‘ See, Duxliu y Schc;'of CommfctEE, -

P e el g -




e rben o an

[ VA,

the. perlod July

e [—- ?‘4] ethe empioyee wtthln TWO. (2) warklng daw-“. ‘

Cinte: the time clock !ssu

magzorss

Both the Schoo! Commltte and the nlon chaﬁenged porttons of the ALJ s recommended R
g ,Aaft 1K

Hrgh School.

The Union and the School CommlLtee are parties: to a collé ,‘bargaln ng greemen .covenng
1994 Lhrough June- 30, 1997 Artlcle IX of .th-at agreement states, in part

Any cornplannts regardlng an. employee made Lo any: member of the Commlttee oF’.
the Administration by any parent, student or other perspn as a resuit of ‘which. any
. dction concaerning the employee is contempiated wilk be caHed to the attent fon ot -

“TFhe- NG W reiasstgned regular shlfts And. reqmred t - : arture’
- times- using an: eleckfonic time clock.-On March 10;.1995, fo owlng anevent.at: he: ngh School
“Dgden observed 0'Nell:and Fencer. ieavlng the: schooi at 10 0P ME0N. 1y, March 13,
. 1995, Ogden checked Q' Neil!.s nd Fencers t|mecards and learned tha’c' oth tm‘ree ' ~had a. -

recorded departure tlme of“ 1

‘Ogden Subsequently drscussed hrs observatlons wlth D Wllllams Speclﬂcally, Ogden sought

‘Dr. Williams's approval to spend. fnoney to conduct a -Both: Ogde and Dr,
‘Willlams considered Article’IX and its applicabllity to-th matter and. demded that, be
- inforration: was based upon @ persona! obseruatmn by ernber of the admlmstrat
N ' ation; the;: provisiong in- 0
=W" fams,; and Bus es:s "'amg'er chkey McGonagle VL
] ¢ uct a broader anestigdtlon L

(McGonagle), it was: ag

Thereafter, the Schooi-,Department retalned Data {**5] Quest Investigatrons to conducL
urvelHdnce of the. echool parking: lot near: ‘the éxit door where the custodians parked. o
j / Btor: us!ng a hand:heid: video camera and personal cbservation on
7 an QS_reveaied custodiang leavin to the end.of their shifts: A’ .
uent evie ieempioyees' tiregards revealed that the departure times recorded on .
& cards did not accurately reflect the actuai departure times. OnMay 1, 1998, Ogden
onversation with Hawk, durlng which Hawk ack Owiedged that’ employees' left e’dl"Y
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custodlans park thEIr cars. The surveillance camera -
1995: The Schobi Committee did not notify or. bargazrs with’
_ Video. survel!lance of the eustodian's ;farkmg arsa;.
foG5

'\{lay 24 am! June 23,
1 ﬁ 'mstailahan ol’ the

g' t&ry in;e‘ éws wlth each nf the
terviews and were
éuai empfovees 50,

AS a result of the Invesngattan, Ogden recommende the d\smlssal of all uf the :e\mn BRSO R

. ‘eustodlans. In nearfy identical fetters dated August 31, 1995, Dr; willlams notifiad:3. Rose, M.
- Rose,’ b"Neﬁ Fervcerand Cw ktel mk that they had béen diseni ssed, efféctlve Septemiber 5, 1595, -
Dr. Williams dld notdigmiss: Hawk “blt-rather suspended:BinT for ten: (10) days, because the

. School. Committee conc[uded that: ha’had- cooper‘atEd witly thﬁ: investigakion and told. the truth
when interviewed. In a letter: dated August 31, 1995, Dr. Wﬂl%ams informed: Hawk: of. his
suspension. Because Green had previoUsly Lnl‘ormed Dr, Wiltiams that he had pfanned tovetlre,

pr. Willams took no acuon cuncermng Ogden B recemmenda ,and a!iowed Gre:en tza retire

FJ Rose,'M Rose, DNell Fencera“n
' f0re Albltrﬁtor’ Arno[d Eackzl on the

- The [**7] ‘Unlon filed & ngeVEnce aver the dlsm s.jl‘ ‘
. Cwiklelnlk and- that grlevance proceeded to arbl atl
o "fol[owmg stspulated issue: , :

Is the ar levance suhstantlvely arbltrah|e7 If 505 did thc Employer wolat(_ the :
parties’. ‘Collective Bargalning Agreement by tarm{natmg M. Rose, W. Cwikielnlk, R.-
e Green; - Rose, 1. O'Nefl; and.orCi Fencer witheut juyst cause? -w__'sv_to'l wha‘t shall be s
the'remedy? nd. - - o 0 T S S '

[*24] on Septe_ nb
sustalnlng the dismty

er g 199!3 Arbltl -atar Zack |ssued His awald denvlng t"'e Q”E""’"‘m and -
‘ SR SE D Neil, Fencer and Cwﬂ(!ainlk R :

Oplmon
A, Unifateral Chdnge

- A public ernplnyer Vlolates Sectlpn 10(5](5) and ci vkl velf, Sectmn 10(a1[1) of. the Law when
1t changes & condition of emplwmenbmvewing ) 'Eﬁddtuw sdblect of IJargammg ‘without-
- giving the unlon mpres&ntlng its grmployees notice Hnd’ ai e;}gﬁsriaﬁigym bargain to rmolutmn
- arImpgsse, Seey Sihpof Comnittee of Mowtor v, Lafhor - Refpifens Lo ission, 386 Mass, 557
T (3083Y; Tows ofAE‘?!r;gfan,z}. MLG 1128 {1%%%} ﬁsw@v&r an emplover. [**
viglate the Law when, without bargafn g, It uni%at&rai y altars pr&‘t‘:&ﬂﬂ?ﬁi MEC
enforcing. exwtlng work rules, prov igjed that the @mn eivers action do ;
conditions of- employrnent. Board of Trustess, f’mwemity of Massachusetts, 7 MG 1577 (1950)
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Town of Ayer
Boeard of Selecimen
Ayet Town Hall — 1 Floot Meeting Room
Ayer, MA 01432

Tuesday, September 16, 2014
MEETING MINUTES

Attendance:  Presens
Christopher R. Hillman, Chair; Jannice L. Livingston, Vlce Chait; Gaty J. Luca, Clerk
Alie Present
Robert A, Pontbriand, Town Administrator
Catly M. Antonellis, Assistant to the Town Administeator

Call to Order: The meeting was called to order at 7:0% PM by . Hillenan,

Mament of Silence In Memory of Ayer Firefighter Steve Mickle

MOTION: A motion was made by G. Loca and sr*umded bp J Livingston to .1pprme the agenda as
printed. Motion passes 3-0. :

Public Input: Mr. Frank Maxanl came forward with a proposal for a home rule petition regarding Devens.
He is asking the Board to consider addi.ng this to the wartant I:'ot: the Spe(:ial Fall Town Meeting.

Chairtea of the Parlu Commu-,,mn ]amn Mayo muld ot rnak., the m¢elmg, dur 10 a prior Lumlv
comitment. ]. Thotnas weut over the details of the online payment proposal, which will allow payments to
tse made online to the Parks l)epatrmnut 7

Juint Meetmg with the Pl.mmng Board to fill Plaumng Board Vacancy: Pursnant to MGL Chapter 44,
Section 11 the Selectmen and the Planning Board, l(:E]‘]‘l‘SBﬂi’t“d by Chaimman Jim Incchesi met to appoint a
Planning Board member to fill a vacated term ending m r’\pnl of 2015, 'The Board of Selectmen and
Chairman Lucchesi interviewed Ms., Jenniler Gibbons.

MUTION I\Iotiun Ezar.h by G. Duca and seconded bv_] Lix ing~ton to appol'm Ms. _]umifer Gibbuns to l’ht

Ayer Commuter Rail Surface Parking lot Update: Bruno Fisher from the Montachusett Area Transit

Authority and George Kahale from the Montachusert Regional Planning Coinmission gave an update on
recent progress that has been made with respect io the Ayer Rail T'tail Commuter Surface Padking Lot and
the Ayer Commuter Rail Station project. R. Pontbriand stressed that this was only a concep tual plan and that
residents will be given opporpity to weigh in on design layouts, etc. The next step in the process is to
iransfer the proposed land to MART, which will then be wansferred ro the Town of Ayer. C. Hillman
thanked everyooe involved for their continned sapport and efforts.



Director David Maher, Economic and Community Development: D. Maher gave an update of the

economic development activity in Town. He went over specific areas of town including: Ayes rotagy area,
downtown, Route 2A /Fitchburg Road, West Main Street.

Town Administratos’s Report: R. Pontbriand detailed the process for reviewing and updating the Town’s

Caomprehensive Phan.

New Business/Selectmen’s Questions: J. Livingston requested an update on Warrant Acticle #30 from
the Annual Town Meeting and the status of M.G.L. C.32B§9A%. The Board received an update on the
matter via email from the Town Treasurer that aftesnoon saying the matters would be resolved.

C. Hillman inquired about the possibility of the Town of Ayer using a grant writer to assist department heacs
in obtaining grant funding. R. Pontbrand went over feedback he had received from other municipalizes
across the State. Most municipalities the size of Ayer use a contract based grant writer where the grant writer
will only be paid if they are successful in obtaining a grant.

C. Hillman that property enforcement issues in the Town of Ayer are moving forward.

C. Hillman would like the Town Administrator to loek into working with the Sheriff’s Office to help with the
cleanup of littering in Town.

C. Hillman said he will also be looking into the instalfation of a “Welcome to Ayer Sign”.

Approval of Meeting Minntes:

MOTION: Motion made by ]. Livingston and seconded by G. Luca to approve the meeting minutes of
August 19, 2014. Motion passes 3-0. '

G. Luca asked about the §tatus of the DPW engineer and where the Town was in the hirdng process.
G. Luca also had questions abont the DPW’s SLLIPLUS Equipment Bid and asked R. Pontbriand to look into.

MOTION: Motion made by J. Livingston and secofided by G. Luca to approve the meeting minutes of
September 2, 2014. Motion passes 3-0. '

MOTION: Motion made by J.- Livingston agd seconded by G. Luca at 8:58 PM 1o enter into Executive
Session pursuant to MGI Chapter 30A, Section 21A, Bxemption #3 Collective Bargaining Re: Police
Supedors Contract MOA and Re: DPW WWIP Tanker Driver and Exemption #3 Litigation Strategy Re:
Gimper v. Town of Ayer and to adjourn meeting from Executive Session. ]. Livingston stated thar to discuss
these matters in open session would be detrimental to the Town’s negotiating strategy. By Roll Call Vote:
C. Hillman, Yes;, J. Livingston, Yes; G. Luca, Yes. Motion passes 3-0.

Minutes Recorded and Submitted by Carly M. Antonellis

DRAFT
DRAFT

Minutes Approved by BOS:

Gary J. Luca, Clerl:




